2007年可持续发展报告
2007’S REPORT ON SUSTAINABLE DEVELOPMENT
关于本报告 ABOUT THIS REPORT
本报告是神龙汽车有限公司（以下简称神龙公司）履行社会责任义务和建立资源节约型企业与环境友好型企业，打造永续发展的神龙，实现可持续发展及相关活动的真实反映，让神龙公司的客户、合作伙伴、股东、国家各主管部门、社团及所有关心神龙公司的相关人士，了解神龙公司的社会责任理念与实践和为推动中国汽车行业可持续发展所作的努力。
This Report demonstrates DONGFENG PEUGEOT CITROEN AUTOMOBILE COMPANY LIMITED (hereinafter referred to as DPCA)’s performing her social responsibilities, establishing an enterprise saving resources and protecting environment, and realizing sustainable development and related activities. This Report will have customers, partners, stockholders, competent authorities of the state, societies and all people who concern with DPCA to learn more about DPCA’s idea on social responsibility and practices, as well as about her effort to promote sustainable development of China’s automobile industry.
本报告将神龙公司2007年的经营业绩、环境保护和资源利用、社会活动、产品、合作与发展、企业文化建设以及2007年所获的荣誉公开透明地传递给社会公众，以增加社会和企业之间的理解和联系，并在公司内部增强员工提升经济效益、环境绩效和社会责任的动力。
This Report will also demonstrate DPCA’s operation, performance, environment protection, resources utilization, social activities, product, cooperation and development, corporation culture building in 2007 and all her honours awarded in 2007 before the public transparently, so as to increase  understanding and contact between society and our corporation, stimulate our people to improve economic benefit, environment performance and sense of social responsibility. 
本报告参考GRI《可持续发展报告指南》（3.0版）进行编写。本报告中涉及有关产品技术特色的描述不应作为具体产品的技术说明书或技术说明书的补充。
This Report is prepared by reference to GRI Guide for Sustainable Development Report (Version 3.0). The description of product characteristics involved in this Report will not be considered as product technical specifications or their supplementation. 
在报告的编写过程中，我们尽可能地考虑了不同读者的兴趣和要求，并尽量使报告简洁、清晰、易于阅读。我们衷心希望您在阅读报告的过程中心情愉快，并欢迎您通过各种形式告诉我们您的意见和建议。
During preparation of this Report, we try our best to consider different readers’ interests and requirements, and make such Report more concise, clear and easy for understanding. We sincerely hope you can keep a delighted mood when reading this Report and appreciate your kind proposal and idea in any kind. 
报告的内容和时间范围Contents and Time for Reporting
本报告主要描述2007年1月1日至2007年12月31日期间神龙公司的经济、环境、社会工作等业务活动。
This Report describes economic, environmental, social and business activities of DPCA from 1st January 2007 to 31st December 2007.
文本语言和发布形式
TEXT LANGUAGE AND ISSURANCE 
本报告以中英文对照出版。报告审核以中文为准。
This Report is issued in a Chinese-English version for contrast. In case of any contradiction, approval of this Report will subject to Chinese.
本报告以印刷品和PDF电子文件两种形式向读者发布，其中PDF电子文件可在神龙公司网站（http://www.dpca.com.cn）下载阅读。
This Report is issued in hardcopy and PDF electronic version; hereinto PDF electronic version can be downloaded from http://www.dpca.com.cn.
公司使命：成就拥车梦想，优化生活品质
公司愿景：成为最让人信赖的轿车企业
事业梦想：追求品质口碑领先、追求科学稳健发展、追求人车社会和谐
价值观：讲究诚信，崇尚业绩，奉献社会
经营理念：关怀每一个人，关爱每一部车
企业精神：居危思变，砺志卓远
工作理念：诚信  和谐  求实  高效  创新
Corporate Mission: To accomplish automobile dream and optimize life quality
Corporate Vision: To be the most trustworthy car maker
Career Dream: Pursue high quality and public praise, pursue scientific and stable development, and pursue harmony of people, car and society. 
Corporate Values: To highlight good faith and good faith, achievement and society dedication
Operation Concept: Caring everyone and caring every car 

Corporate spirit: To be innovative in hard time and be prepared for excellence
Working Guide: Good faith, harmony, factualism, high efficiency and innovation
总经理致辞ADDRESS OF GENERAL MANAGER
自20世纪90年起，中国汽车工业迎来了一个持续快速增长时期，特别是进入新世纪以来，国内汽车市场年需求量迅速从200万辆跨越到近900万辆，增长4.5倍，中国已成为世界第二大汽车市场，并快速向世界第一大汽车市场迈进，举世瞩目。
Since 1990s China’s automobile industry has been experiencing rapid progress, especially in 2000s, annual demand in domestic automobile market has increased from 2 million cars to 9 million by 4.5 folds. China has become the second largest automobile market in the world, and is marching toward the first largest market, which is worldwide remarkable. 
2007年2月，神龙公司参加中国可持续发展工商理事会（CBCSD），成为其正式成员。2007年3月，神龙公司首次向社会发布《2006年可持续发展报告》。
In February 2007 DPCA was admitted to China Business Council for Sustainable Development (CBCSD), and became a formal CBCSD member. In March 2007, DPCA published 2006’s Report on Sustainable Development to the public for the first time. 
2007年，在神龙公司发展史上是极其不平凡的一年。神龙公司走过了15年的发展历程、站上了100万辆的高度、迈上了永续发展的新征程。全体员工发扬“居危思变 砺志卓远”的神龙精神，顶住市场竞争越来越激烈的压力，克服原材料价格高位运行的困难，团结协作，顽强拼搏，锐意创新，各项工作都取得了新的进展：质量领先战略全面启动，PQ365质量计划取得成功；第一工厂二期工程接近尾声，第二工厂破土动工；“鲲鹏计划”喜结硕果，创新能力不断提升；P2+2降成本行动引向深入，成本竞争力得到体现；东风雪铁龙深化营销改革，东风标致销售屡创新高；计算机指导纲要成绩斐然，信息化水平再上台阶；企业文化逐步深入人心，企业氛围更加和谐；可持续发展模式得到完善，诚信的经营理念得到进一步贯彻；经营利润实现大幅度增长，经营质量稳步提高，神龙公司继续保持了良好的发展势头。
The Year of 2007 is an extremely unusual year in DPCA’s development history. DPCA celebrated her 15th anniversary, made her millionth cars, stepped onto a new way of continuous development. All employees are encouraged to be Innovative in Hard Time and Prepared for Excellence, withstood fierce market competition, overcame difficulties of high prices for materials with teamwork, struggled hard, innovated with keen determination, and made new progress in every task: initiating strategy of Quality First; succeeding PQ365 quality plan; completing second phase of first manufactory; commencing construction of second manufactory; achieving great success in ROC Plan, elevating our innovation capability, expanding P2+2 to a certain depth and amplitude, and materializing our competitive edge in operational cost. DONGFENG Citroen deepened marketing reform; DONGFENG Peugeot made a new record in sales volume; the department of information has made brilliant achievement with a new step of informatization; our corporation was deeply rooted in people’s heart progressively; our corporate environment became more harmonious; our way for sustainable development was improved, and Operation with good faith was implemented; management benefit increased by a large margin; management quality was under stable elevation; DPCA will continue to keep a good momentum of growth. 
2007年，公司按照科学发展观及和谐社会建设的要求，严格遵守资源节约、绿色环保、安全节能和劳动保护等方面的法律法规，通过我们持续地改进和提高，使我们在可持续发展的各个方面都取得了新的绩效。在资源利用和节能减排方面，公司每万元增加值综合能耗同比2006年下降了47.15%，比2005年下降了67.74%，化学需氧量（COD）排放总量同比2006年削减了12.30%，比2005年削减了22.90%；在产品安全环保方面，东风雪铁龙凯旋在2007年C-NCAP碰撞试验中获得五星级评价，成为“最安全汽车”之一；同时东风雪铁龙凯旋与东风标致307一起，在车内空气质量检测评比中，双双获得“健康汽车”称号；在员工权益方面，按照《中华人民共和国劳动合同法》及《员工带薪年休假条例》，全面修订了公司内部管理政策、制度；在社会责任方面，积极参与社会公益事业，与中国扶贫基金会签署合作意向书，向“扶贫中国行新长城2007千村寻访助学行动”捐赠50万元。在自身不断发展的同时，神龙公司2007年实现利税23亿元，直接创造就业机会1万多个，现拥有汽车零部件及材料供应商458家，工业品、设备供应商500家，第三方物流供应商16家，汽车产品和服务经销商527家，为改善民生、促进国家及地方经济的繁荣与进步做出了重大贡献。正因为公司多年来在履行社会责任方面的突出贡献，2007年公司被评为 “武汉市最具社会责任感的企业”。
In 2007, as required for Scientific Outlook on Development and Building a harmonious society, DPCA abided by Chinese laws and regulations on resources utilization, environment protection, safe operation, and energy saving, and made great achievement in all respects of sustainable development through stable improvement. In the respect of resources utilization and energy saving, DPCA’s comprehensive energy consumption per RMB ten thousand of added value decreased by 47.15% on basis of 2006, and  by 67.74% on basis of 2005. Gross COD discharge decreased by 12.30% on basis of 2006 and by 22.90% on basis of 2005. In the respect of safe operation and environment protection, C-Triumph of DONGFENG Citroen obtained the award of five-star in C-NCAP shocking test in 2007, and became one of Safest Cars. In addition, C-Triumph of DONGFENG Citroen and Peugeot 307 of DONGFENG Peugeot obtained the honour of Healthy Car respectively in the test of internal air quality of car. In the respect of employees’ right and interest, according to Labour Contract Law of People’s Republic of China and Regulation on Employee’s Vacation with Salary, DPCA revised her internal managerial policies and regulations. In the respect of social responsibility, DPCA participated in social public service actively, signed the letter of intention for cooperation with China Poverty Support Foundation, and donated RMB 500,000 to Financial Aid of New Great Wall to Poverty Reduction Trip in Thousands of Villages of China in 2007. In her own development, DPCA fulfilled a profit of RMB 2.3 billion in 2007, created 10,000+ job opportunities directly, engaged with more than 458 spare part suppliers and material suppliers, 500 industrial product and equipment suppliers, 16 logistic service suppliers of third party, and 527 product and service distributors, made great contribution for national and local economic prosperity and progress as well as improvement of people’s living. Due to our great contribution in  fulfilling social responsibilities, DPCA was appraised as Enterprise with Greatest Sense of Social Responsibility in Wuhan. 
我们的股东之一东风公司在履行企业社会责任方面将股东、客户、员工、社会持续创造价值，作为企业追求的事业梦想，把节能减排纳入中期事业计划，力争把东风公司打造成为国内最强，国际一流的汽车制造商，实现持续发展。2007年，我们的股东标致雪铁龙集团在企业社会责任年度评估中，入选世界10大最具企业社会责任的公司第7名，成为国际汽车行业最具企业社会责任的公司。母公司在可持续发展的成功，一方面为神龙公司继续深入开展可持续发展工作树立了标杆，提供了经验；另一方面，也为神龙公司下一步开展可持续发展工作提出了更高的要求。
One of DPCA stockholders, DONGFENG Motor Corporation (hereinafter referred to as DFM), regards creating values for shareholders, customers, employees and society during performance of their social responsibility as her dream, incorporates energy saving into her middle-term plan, strives to make DFM a more competitive manufacturer in China and a worldwide first-class automobile manufacturer under sustainable development. In 2007, in annual evaluation of social responsibilities, another stockholder of DPCA, PSA Peugeot Citroen, was selected in the seventh place amongst top ten corporations with greatest sense of social responsibility, and became the corporation with greatest sense of social responsibility in the field of international automobile. The success of Parent Company in the field of sustainable development, on one hand, set a good example and offered experience for DPCA, on the other hand, put forward a higher requirement for DPCA’s new round of sustainable development. 
2008年，神龙公司将继续遵循GRI《可持续发展报告指南》（3.0版）的要求，将可持续发展工作作为公司永续发展战略的支撑性战略之一全面细化展开推进，全面履行社会责任，力求让客户、员工、股东、社会及所有利益相关者满意，实现经济、社会、环境的协调发展。并响应中央节能减排工作的号召，着重做好节能减排工作，成立专门工作委员会，建立例会制度，加大节能减排技改投入，加快推进中水回用项目。
In 2008 DPCA will continue to follow Guide of Sustainable Development (Version 3.0) of GRI, regard sustainable development as her continual and strategic support, fulfil her social responsibilities in an all-around way, make every effort to satisfy customers, employees, stockholders, society, and other interested parties for harmonious development of economy, society and environment, make active response to CPC Central Committee’s appeal on  energy saving and pollution reduction, set up a specialized committee, establish a mechanism of regular meeting, make more investment in technical improvement regarding energy saving, expedite neutral water recycling and make every effort to become first enterprise with Zero Discharge in Central China. 
在未来的发展中，神龙公司将一如既往地遵循可持续发展理念，继续坚持以下基本原则，促进经济、社会和环境保护的协调发展。
In the future DPCA will persist in her faith of sustainable development; continue to promote harmonious development of economy, society and environment by persisting in the following basic principles:
——诚信经营，追求员工、社会、企业的和谐发展；
——建设资源节约型、环境友好型企业；
——以人为本，尊重人权，保护员工合法权益，实现员工与企业的共同发展；
——在产品、服务方面，追求品质口碑领先；
——积极履行企业公民义务，为国家及地方经济发展和社会进步做贡献。
· Operation with good faith; to promote harmonious development of people, society and corporation. 
· To build a corporation saving resources and protecting environment. 
· To regard people foremost, esteem their right and interest, protect legal right and interest of our employees, and fulfil collaborative development between employees and corporation.
· To pursue high quality and public praise in the respect of product and service.
· To fulfil corporate citizen’s obligation and make contribution to the development of national and local economy and social advancement.
公司概况COMPANY PROFILE 
神龙汽车有限公司，1992年5月18日成立。2003年1月，由中国东风汽车公司（以下简称东风公司）与法国雪铁龙公司的合资合作提升为与法国标致雪铁龙集团的合资合作，合资企业的中文名称不变，英文名称为“DONGFENG PEUGEOT CITROEN AUTOMOBILE COMPANY LTD”（缩写为“DPCA”）。 
DONGFENG PEUGEOT CITROEN AUTOMOBILE COMPANY LIMITED (hereinafter referred to as DPCA) is founded on May 18, 1992. And in January 2003, such joint venture founded by DFM from China and Citroen in France is promoted to partnership by and between DFM and PSA Peugeot Citroen in France, with Chinese name unchanged, while English name has been changed to DONGFENG PEUGEOT CITROEN AUTOMOBILE COMPANY LIMITED (referred to as DPCA). 
神龙公司位于中国湖北武汉；分别在武汉、襄樊两地建有工厂，工装设备水平处于国际先进水平，产品技术处于国内领先水平。2000年11月，一期工程通过国家竣工验收；二期工程于2008年2月竣工，形成年产30万辆轿车的生产能力。
DPCA is located in Wuhan, Hubei, China, and has established workshops respectively in WUHAN and XIANGFAN, tooling and equipment have reached internationally advanced level, and product technology takes lead in China. DPCA first phase project was completed in November 2000 and accepted by Chinese state authority. DPCA second phase project is expected to be completed in February 2008, and capability of manufacturing 300,000 cars annually will be formed. 
　 自成立以来，神龙公司始终肩负国家大力发展轿车工业和东风公司第三次创业实现轿车梦想的光荣使命，承载着传承中法传统友谊的神圣职责，开创了中国汽车发展史上“高起点、大规模、专业化”建设的先河；创造了“一撞、一漂、一贴”的奇迹；取得了“家用第一车、环保第一车、节能第一车、安全第一车”等诸多殊荣，树立了“精品名牌”的产品形象；以“打造家轿第一品牌”的鲜明旗帜，传播了“两厢车、经济轿车、家庭轿车”等全新概念；以拓荒者的姿态，在振兴发展中国汽车工业、“鼓励轿车进入家庭”的伟大历史进程中留下了坚实的足迹。
From her foundation DPCAI has been shouldering a glory mission of developing China’s car industry and accomplishing third innovation of DFM in making cars, passing the sacred duty of the traditional Sino French friendship, establishing the construction of “high start point, large scale, specialisation” in Chinese automobile industry history, creating the miracle of “one shock, one float, one stick”, obtained honours of “first household car, first car of environmental protection, first car of energy saving, first car of safety”, establishing the product image of “famous masterpiece”, propagating brand-new concepts of “two sides , economic car, household car” with the flag of first brand of household car. By assuming the role of pioneer, DPCA Set the footprints in the great historical course of Encouraging Car’s Entry to Family and revitalize Chinese automobile industry. 
近年来，神龙公司的建设发展步伐不断加快，年产销量先后突破10万辆、20万辆。东风雪铁龙凯旋、C2、新毕加索，东风标致307三厢、206、307两厢等多款新产品先后成功投放市场，东风雪铁龙富康、爱丽舍深受用户喜爱与好评。为适应快速发展需要和对未来的良好预期，2006年10月，神龙公司开工建设第二工厂，原法国总统希拉克、国务委员陈至立等领导共同为第二工厂奠基培土。第二工厂规划年产能15万辆，预计2009年建成投产；导入PSA生产制造高档车的3号平台技术。2010年神龙公司的年生产能力将达到45万辆。未来几年，将投放10余款全新车型，届时，神龙公司的产品覆盖经济型、中高档到高档车型各个细分市场，竞争实力不断加强。 
Recently, construction of DPCA has rapidly progressed; the sales volume has topped 100,000 and 200,000. C-Triumph of DONGFENG Citroen, C2, New Picasso, DONGFENG Peugeot 307, 206 and other new types has been launched on the market. FUKANG and ELYSEE of DONGFENG Citroen are well appraised and loved by all customers. In order to adapt to rapid growth and good perspective in the future, in October 2006, DPCA has constructed second manufactory, former French President CHIRAC, Chinese State Councilor CHEN ZHILI and other members have participated in foundation-laying ceremony. The second manufactory is estimated to be built and put into production in 2009, with an annual output of 150,000 cars, being imported with PSA technology of Platform 3 of manufacturing top-grade cars. Annual output of DPCA is estimated to be 450,000 in 2010. In the following years, we will launch 10+ new types into market. At that time, DPCA product will cover economic type, medium grade type, top grade type, and competition capability is being strengthened constantly.
十几年来，神龙公司坚持以科学发展观总揽全局，以发展为动力，以和谐促发展，全面履行社会责任，并紧紧抓住国内市场快速增长、经济全球化进程加快的重大历史机遇，创新求变，在战略规划、体制机制、管理创新、产品研发、成本控制等方面，实施了全方位的结构性变革，确立了系统化的永续发展战略体系，以成为最让人信赖的轿车企业为发展愿景，以追求品质口碑领先、追求科学稳健发展、追求人车社会和谐为事业梦想。
For years DPCA has insisted on assuming overall responsibility with the scientific development view, regard development as the motive force, fulfilled the social responsibility in the round, and catch the historical chance of rapid growth of the national market and the chance brought by the acceleration of economic globalization, pursue the innovation in changes, implement the overall structure reform and establish the continual strategic development system in strategic planning, in system mechanism, in management innovation, in research and development and in cost control. DPCA pursues her cause dream of being a trustworthy car producer with leading quality and public praise as well as scientific and steady development and harmonization of people, car and society. 
神龙公司组织机构 ORGANISATION STRUCTURE OF DPCA
为保证神龙公司永续发展战略目标的实现，神龙公司按照现代企业制度要求构建了严密的组织机构。神龙公司实行董事会领导下的总经理负责制。公司设置十二部两厂的组织机构。执行委员会下设工业技术委员会、品牌委员会、财务委员会、项目委员会、可持续发展战略委员会等委员会，来确保执行公司战略。
In order to guarantee realization of DPCA’s sustainable development strategy, DPCA has established a rigorous organization structure according to modern enterprise system. DPCA has implemented General Manager Responsibility System under the leadership of the directors. DPCA has an organization structure with 12 divisions and two manufactories. The subcommittees engaged in Industrial technology, brand promotion, finance, project management and sustainable development strategy are established under DPCA Executive Committee responsible for implementation of corporate strategy. 
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神龙公司执行委员会构成图STRUCTURE OF EXECUTIVE COMMITTEE OF DPCA
 SHAPE  \* MERGEFORMAT 



       Salary System                                               Car Model Project              Financial Plan
        Business Culture                                            Computer Program            Finance Control
        Safety and Environmental Protection                         Capability Building Project        Cost reduction    
       Energy Saving and Pollution Reduction               
四大管理模式
FOUR MANAGEMENT MODES
授权管理模式 
——专项业务授权各专业委员会决策
——总经理对商务部特别授权；对各部长建立完备授权机制
A管理模式
——一长制、中法交叉任职，各部副职兼任一个分部主任，有利于制衡和文化融合
预算管理模式
——四原则:全面、成本效益、总额控制与分项管理、分级归口
——两类：年度、中期、长期预算；经营预算和投资预算
——分四大领域：公共、工业、东风雪铁龙商务部、东风标致商务部
平台管理模式
——公司1996年引入项目平台管理，2003年以后结合公司实际进行完善，并相继在生产、信息、财务、商务等多个领域进行推广。
——平台在项目启动、计划、执行、控制和终结5个具体工程中拥有较大的资源调配权，立标会是项目关键控制点。
——项目工作人员接受项目经理和职能经理的双重领导。冲突处理经验得到积累，沟通和目标成为关系协调的关键。
——东风雪铁龙爱丽舍、凯旋、C2，东风标致307、206等项目在平台运作上均取得成功，平台制成为推动公司科技和管理创新的一大法宝。
Authorized management 
· For specific operation, authorize special committee to make decision.
· GENERAL MANAGER authorizes Business Unit specially; establish a complete authorization system to every unit. 
A-operation mode
——one system, holding a post alternately by Chinese side and the French side, each adjutancy also be a minister of subsection, be propitious to system balance and culture communication
Budget management mode
· Principles: comprehensiveness, cost efficiency, limit control and itemized control and hierarchical administration
· Annual budget, midterm budget and long-term budget; operational and investment budget
· Public sector, industry, DONGFENG Citroen Business Unit and DONGFENG Peugeot Business Unit. 
Platform management 
· DPCA introduced project platform management in 1996, after integrated with factual status; DPCA consummated and popularized platform management in production, communication, finance, and commerce.
· Platform is powerful in resources allocation on project initiation, planning, execution, control and finalization. Bid Conference is a key control point for this project. 
· Project Employees should be under the dual leadership of Project Manager and Function Manager and accumulate experiences from settling conflict; and target and communication are of importance for our relationship coordination. 
—— DONGFENG Citroen, C-Triumph, C2, and DONGFENG Peugeot 307 and 206 have achieved success in platform operation, and platform system has become a great triumph to impulse technical and managerial innovation. 
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1.2007年主要经营业绩OUTSTANDING ACHIEVEMENTS IN 2007 
2007年，神龙公司走过了15年的历程、站上了100万辆的高度、迈上了永续发展的新征程。通过持续的管理改善和锐意创新，在营销、质量、成本、研发、能力建设等领域继续取得新进展，实现经营利润大幅度增长、经营质量稳步提高，继续保持了公司良好的发展势头。主要体现为以下八个方面：
In 2007 DPCA experienced her 15th anniversary and made her millionth cars, and stepped on course of continual development. Through management improvement and innovation with keen determination, DPCA continued to make new progress in the field of marketing, quality, cost, research, capability construction and other fields. Profit increased rapidly, and management quality improved steadily, and DPCA maintained good momentum of development in representing in the following aspects:  
1.1 经营质量进一步提升，实现良好的盈利性增长Improvement of managing quality, and realization of good profitable growth
2007年在市场竞争越来越激烈、原材料价格高位运行的压力下，公司实现整车销售207255辆，同比增长2.95%，其中东风标致92219辆、东风雪铁龙115036辆，公司销量保持稳步增长。成功投放2款改型车：3月24日投放东风雪铁龙新毕加索、9月22日投放东风标致新307，全面启动质量领先战略，继续深入开展P2+2降成本行动，针对美元贬值和人民币升值积极开展外汇融资的风险管理和期权保值业务，全年实现销售收入206.22亿元，同比增长7.24%；净利润同比增长31.53%；上缴税金17.55亿元、另缴关税3.1931亿元。成功实现“两个高于”，即销售收入增长率高于销量增长率、利润增长率高于销售收入增长率的目标，经营质量进一步改善，夯实了公司发展的基础。
In 2007 confronting fierce market competition and increasing prices of materials, DPCA sold 207255 cars, increased by 2.95%, including 92,219 DONGFENG Peugeot cars, and 115,036 DONGFENG Citroen cars; sales volume is increasing steadily. There are two new types launched on market: on 24th March, New Picasso were launched on market, on 22nd September, New DONGFENG Peugeot 307 was launched on market, thus DPCA Quality First Strategy is commenced in an all-round way, continued to carry out the action of P2+2 cost reduction. Facing devaluation of US dollars and RMB appreciation, we managed risk of financing and option hedging, realized profit of RMB 20.622 million, which was increased by 7.24%; net profit was increased by 31.53% on a year-on-year basis, taxation RMB 1.755 million, and tariff of RMB 319,310,000 was paid, increase rate of sales revenue was higher than that of sales volume, increase rate of profit was higher than sales revenue, managing quality was improved, and a good foundation was laid for DPCA.
1.2 东风标致屡创新高，东风雪铁龙启动营销改革
DONGFENG Peugeot created new records repeatedly; and DONGFENG Citroen started her marketing reform. 
东风标致继续深化品牌营销，通过狠抓终端销售过程管理、优化资源配置、提升网点营销能力、开展交付竞赛等专项活动大力促进销售，东风标致307月销量突破8266辆，创公司单一产品月销量新纪录；到2007年底，东风标致一级网点135个、二级网点106个，共覆盖170多个城市；在标致全球技术专家业务大比武总决赛中，东风标致代表队获得全球总冠军。东风雪铁龙积极进行调整改革，从营销策划、客户关系管理等6个方面优化机构和流程，夯实发展基础；发布了“CAP1030计划”及10大行动纲领；到年底，东风雪铁龙一级网点达到226个，覆盖192个城市；售时售后客户满意度得到全方位改善，荣获2007中国汽车金扳手“年度优秀服务品牌——服务质量奖”。
DONGFENG Peugeot further deepened her brand marketing. Through good management on terminal sales process, optimisation of resources allocation, in promotion of network marketing capability, and by means of delivery competition and other activities we promoted sales of DONGFENG Peugeot. DONGFENG Peugeot 307 achieved a breakthrough that 8,266 cars were sold in a month, which created a new record of single product sales volume of DPCA. By the end of 2007, DONGFENG Peugeot has established 135 first-level shops; 106 second-level shops, covering 170+ cities. In PSA International Technician Competition, DPCA group of DONGFENG Peugeot obtained worldwide first place. DONGFENG Citroen deepened her restructuring and reforming in an active way, optimized her organization and workflow from six aspects like marketing planning and customer relationship management, laid a solid foundation for her development in the future, and promulgated CAP1030 Plan and 10 action outlines. By the end of 2007, DONGFENG Citroen has established 226 first-level shops, covering 192 cities, customer satisfaction in-sale and after-sale have been improved in all-round way, and thus has obtained Golden Spanner Prize, and Outstanding Service Prize --- Service Quality Prize. 
1.3 全面启动质量领先战略，实施“PQ365”质量行动
Quality First Strategy was launched in all-round way; PQ365 Quality Action was practiced. 
公司2007启动实施《质量领先战略》和“PQ365”质量行动。到年底，各项目质量、新车质量、服务质量得到明显改善，新车B级缺陷数和抛锚故障率在PSA集团中处于领先水平；质量改进速度明显提升，2007年解决的设计和KD件问题数超过之前5年的总和；通过建立中国质量塔，使公司进入PSA全球质量改进体系。围绕“PQ365”质量行动，全年完成重大质量攻关13项、质量改进项目432项、QC立项595项，总装1线一次下线绝对合格率稳定在60%以上、总装2线为80%，达到了PSA法国奥内工厂的水平；全年零件质量索赔和保修费用大幅度优化，保用成本比2006年下降28%；继东风标致307在首次C-NCAP安全碰撞测试中得分排名第一，东风雪铁龙凯旋以高分获得五星级，成为15-20万元中高级轿车的安全冠军。
DPCA launched her Quality First Strategy and PQ365 Quality Action in 2007. By the end of 2007, quality of unit project, quality of new cars and quality of services have been improved. And DPCA has taken lead in terms of New Car B-level defective number and rate of malfunction within PSA Group. Her quality improvement speed was lifted, in 2007 quantity of problems solved for design and KD was over the total in past five years; by erecting Chinese Quality Tower, DPCA was admitted to PSA Global Quality Improvement System. Around the PQ365 quality action, we completed 13 key quality projects, 432 quality improvement projects, and initiated 595 QC projects. Qualified rate off Assembly Line 1 stays over 60%, and qualified rate off Assembly Line 2 remaining 80%, which reached the standard of Orly Factory in France; expenses for repair and claim for compensation were optimized, cost related decreased by 28% on basis of 2006, DONGFENG Citroen C-Triumph obtained Five-Star, and became Champion amongst all medium and top grade cars with prices ranging from RMB 150,000~200,0000. 
1.4 以“鲲鹏计划”为主线自主研发能力不断提升，众多新车型项目按计划顺利推进Independent capability of R&D with ROC Plan as a main theme is built. And a large number of new models are launched as scheduled.
2007年公司继续推进实施研发领域“鲲鹏计划”，成立了标准化管理委员会，启动公司技术标准化体系建设，生效了“中国车辆功能设计参考”标准，在油漆、钢板材料、轮胎等领域获得PSA授权。到2007年底，公司在主要专业技术领域已具备80—90%的自主能力，已成功实现“特殊批量完全自主、年型演变基本自主、新产品联合研发、工业化方面完全自主”的目标。同步推进实施了多个新车研发项目，成功投放了新307、新毕加索等新车型。2007年公司申请专利50项、发明专利3项、实用新型10项、外观设计37项。公司在东风集团研发体系技术创新工作综合评价中排名第一，《东风标致307系列轿车的开发及工业化投产》项目获得湖北省科学进步奖一等奖。
In 2007 DPCA continued to advance her ROC Plan in research and development, established her Standardization Committee, initiated construction of DPCA Technology Standardization System, validated Function Design Reference for Chinese Vehicles”, obtained authorization in the field of painting, steel plate and tire from PSA. By the end of 2007, DPCA obtained 80%~90% autonomous capability in the main technical fields, realized her objectives of Accomplishing Production of Special Batches Independently, Accomplishing Car Model innovation Independently, Joint Research and Development of New Product and Industrialization Independently. Synchronically eight new car R&D programs are implemented. We successfully launched New Peugeot 307 and New Picasso on market. In 2007 DPCA applied for 50 patents, 3 invention patents, 10 new models and 37 appearance designs. DPCA was listed on top place in Research and Development system of DFM’s technical innovation evaluation. Development and Industrial Production of DONGFENG Peugeot 307 obtained First Prize for Science and Technology Progress in Hubei. 
1.5 人力资源管理优化，高素质人才得到快速成长
Optimization of Human Resources was realized, and High Quality Employees were growing rapidly. 
公司进一步完善了岗位、能力、绩效并重的3P薪酬体系；初步建立了员工多通道职业发展途径；启动了继任者计划工作；全年共引进各类人才689人；初步研究建立了公司领导力素质模型。在高素质、高技能人才培养方面，公司被湖北省政府命名为“湖北省高技能人才培养示范基地”，全国劳模、公司高级技师黄华被授予“湖北省技术能手称号”，公司技术专家王涛获得2007年度“中国汽车工业优秀青年人才奖”，技术中心副总部长易传方9月份被批准为“2006年享受国务院政府特殊津贴专家”，是公司历史上唯一享受该津贴的专家。公司2007年人力资源工作上了一个新的台阶。
DPCA perfected 3P salary system including position, capability and performance, established multi-way of career development planning for the employees, started her successor plan, introduced 689 talented people, and established basically quality model for leaders. In the aspect of training of high quality and talented people, DPCA was named by Hubei Provincial Government as Hubei Technical Employees Training Base. Nationwide Model Worker, and Senior Technician HUANG HUA was awarded an honourable title of Hubei Technical Master; Technician Wang Tao gained 2007’ Excellent Yong Talent Prize in Chinese Automobile Industry; Deputy Manager, Mr. YI CHUANFANG, was approved to enjoy State Council Governmental Specialist Allowance in 2006.  In DPCA history he was the first person who enjoyed such allowance. In 2007, DPCA stepped in a new stage in the field of human resources. 
1.6 企业文化建设成效显著，和谐经营氛围日益彰显 Remarkable result in business cultural building was achieved and a harmonious atmosphere was formed.
公司2007年开展了多层次的企业文化培训，组织了“我爱神龙”企业文化知识竞赛，启动了首次“爱心工程”捐款活动，涌现出了一大批感动人物，被中国机械工业联合会评为“企业文化建设先进单位”。公司党委被评为全省国有企业“四好班子”创建活动先进集体。深入持续开展了党的十七大精神学习活动；公司党组织活动经费和人员预算纳入公司章程；编辑了领导干部廉洁文化手册；开展了“P2+2”、“PQ365”竞赛活动，掀起向行业、向优秀员工看齐、“树标杆、找差距、促改善”活动热潮；开展了公司成立15周年系列活动，《东方神龙》大型合唱比赛暨焰火晚会的成功举办，极大地抒发了神龙人自强的梦想和拼搏的斗志，中法员工同台表演、中法融合、友好、团结的氛围尽情展现，充分展示了神龙人对未来的美好憧憬和为建设好神龙的满腔热情，引起强烈共鸣，增强了员工的凝聚力和自豪感。
DPCA delivered a series of cultural training at different levels in 2007, organized a knowledge contest titled I Love DPCA, started donation activity of Loving Care. A large number of affecting people emerged, and DPCA was appraised as “Culture Advanced Corporation” by Chinese Mechanical Industry Federation. CPC Committee of DPCA was appraised as Advanced Unit amongst the state-owned enterprises in Hubei. DPCA organized all staff members to learn spirit of 17th National Congress of CPC. DPCA incorporated budget for CPC organizational activities and staffing into her articles of association, edited notebook of integrity for old cadres, organized P2+2 and PQ365 contest, learned from excellent employees, Set up a good example, Localize gap, Urge improvement, and organized DPCA’s 15th anniversary celebration. The chorus competition, Oriental Dragon, and fireworks party represented our dream of enterprising and combatant spirit. Joint performance of our French and Chinese employees embodied great cultural exchange, friendship and unification, demonstrated our pursuance for prosperous future and good enthusiasm for construction of DPCA, which aroused resonance by enhancing cohesiveness, pride and confidence of DPCA people.  
1.7 进一步优化管理，永续发展战略更加清晰化、体系化
Business administration was optimized and sustainable growth strategy was deployed more clearly and systematically. 
在企业信息化方面，开发并启用了设计技术数据管理系统（SGDT）、经销商管理系统（DMS）、信息领域灾备系统等重大应用系统，进一步提升了信息化水平。在产能建设方面，第一工厂将在2008年3月份完成产能翻番的扩建，全面具备30万辆（74辆/小时）生产能力；第二工厂2007年下半年全面动工兴建，计划2009年建成投产，届时公司总产能将突破45万辆。公司永续发展战略进一步清晰化、体系化，形成永续发展主战略、10大支撑性子战略的战略体系，公司发展目标更加明确、管理措施更加到位、发展前景更加广阔。
On aspect of enterprise information construction, we developed and adopted Design and Technology Data Control System (SGDT), Dealer Management System (DMS) and Disaster Emergency Response System in the field of information, and made further progress in informationatization. On aspect of capability construction, our first factory is expected to accomplish expansion for doubling production in March 2008 and then will have a production capability of 300,000 cars (74 per hour). Our second factory was constructed in second half of 2007; and was estimated to be completed and commissioned in 2009. Then DPCA will have annual production capacity totalling 450,000 cars. The sustainable development will be clearer, more systematically, forming a system of sustainable development as a key strategy, 10 supporting strategies as subsidiary; then our corporate objectives will be more distinctive, management will be more suitable, and a vast prospect will be shown before you. 
1.8 坚持可持续发展，品牌及企业形象进一步提升
By insisting on sustainable development DPCA’s corporate image and brand is further promoted.
2007年3月公司发布汽车行业第一份《可持续发展报告》，在社会各界引起良好反响；公司质量管理体系、环境管理体系和环境标志产品保障体系通过国家复审；在50款国产轿车车内空气质量检测中，307、凯旋轿车成功入选“健康汽车”行列；公司捐赠50万元赞助新长城寻访活动，连续两年被授予“扶贫中国行公益爱心单位”称号；入选“武汉市十大环境友好企业”绿色名单，被授予“武汉市最具社会责任感的企业”称号；获得“湖北省优秀企业（金鹤奖）”和“湖北省文明单位”称号；被评为全国“优秀外商投资企业”和“全国机械行业文明单位”。公司总经理刘卫东被授予“湖北省优秀企业家（金牛奖）；原副总经理华日曼先生被授予2007年度国家“友谊奖”等。
In March 2007 DPCA published the first Sustainable Development Report in automobile industry, which aroused the good response of public opinions. The quality control system, environmental management system and environmental label product protective system passed through the check of the nation. Peugeot 307 and C-Triumph were selected as "healthy automobile" during the internal air quality test of 50 national produced cars. DPCA was awarded an honourable title of “Public Care-paying Organization by Chinese Foundation of Poor Support” in two successive years, and was listed as one of “Wuhan Ten Great Environmental Protective Enterprises”. DPCA was also granted “Enterprise with Greatest Sense of Responsibility”, “Wuhan outstanding enterprise”, “Most Civilized Enterprise in Hubei”, “Excellent Enterprise with Foreign Investment in China”, and “Nationwide Civilized Business in Machinery Sector”. General Manager LIU WEIDONG was awarded “Hubei provincial Excellent Entrepreneur (Golden Prize)”, and our former Deputy General Manager, VAJSMAN, was granted Friendship Award of People’s Republic of China. 
2.环境保护和资源利用 ENVIRONMENT PROTECTION AND RESOURCES UTILIZATION 
神龙公司自成立至今，按照ISO14001环境管理体系要求，矢志于加强企业环境管理、不断提高生产过程中环保技术水平和产品的环保标准，并将“建绿色企业、造环保轿车”作为企业的环境方针，躬行践履。
Since foundation, as required by ISO14001 Environmental Management System, DPCA has been making great effort to strengthen environmental management, improve technical aptitude during production process and environmental protection standard of product constantly, establish and execute her business environmental policy of “Green Enterprise and Green Car”. 
2.1环境管理绩效 ENVIRONMENT MANAGEMENT PERFORMANCE 
2.1.1环境法律、法规和其他要求ENVIRONMENT LAW, REGULATION AND OTHER REQUIREMENTS
跟踪国家、地方法律、法规和其他要求的变化，适时调整、更新公司适用的法律、法规和其他要求清单。经过评审，版本不适用删除7项，版本更新6项，新增7项，2007年度公司适用的环境法律法规和其他要求共计100项。
Following change requirement of national, local laws and regulations, DPCA adjusted and upgraded list of applicable laws, regulations and other specifications in time. According to necessary evaluation, totalling 100 laws, regulations and other specifications are applicable for DPCA in 2007, with seven ones inapplicable deleted, six updated and seven newly added. 
2.1.2环境因素识别、评价 IDENTIFICATION AND EVALUATION OF ENVIRONMENTAL FACTORS
2007年全公司识别、更新的环境因素共计688个，经重新评价，重要环境因素新增“建设项目建筑施工现场建筑垃圾处置”，确定2007年公司级重要环境因素为22项。
In 2007, DPCA identified and updated 688 environmental factors. Based on reappraising, key environmental factors like Disposal of Construction Refuse on Construction Site of a construction project are additionally provided. And 27 important environmental factors of corporate level in 2007 are determined.   
2.1.3环境管理体系环境目标指标和方案执行情况ENVIRONMENTAL AIM, INDEX AND EXECUTION UNDER ENVIRONMENTAL MANAGEMENT SYSTEM
	序号NO
	目标Objectives
	指标和方案 Index and Proposal
	状态评估
Status Evaluation
	执行情况说明 Remark on Execution

	1
	完善并保持7个重大危险源应急预案
To Improve and maintain seven Emergency Response Plan against seven major hazards.
	逐步开展应急预案演练印证应急预案的可操作性，并修改完善
To carry forward drilling of Emergency Response Plans so as to verify their operability, and then make necessary modification. 
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	－完成7个公司级应急预案的修改、生效工作；
To accomplish modification and execution of seven emergency response plans.  
－完成了襄樊工厂丙烷库、武汉工厂总装油库应急预案演练及预案的修订。
· To accomplish drilling and modification of Emergency Response Plan concerning XIANGFAN Manufactory Propane Warehouse and Wuhan Manufactory Oil Depot. 

	2
	环境管理体系覆盖在公司内工作的供方、合同方
Environmental protection system covers suppliers and contractors who work within DPCA. 
	第三方物流、外委维修现场环境行为符合公司环境体系要求。Third party logistic services and outsourced repairers’ field environmental behavior shall conform to our corporate environmental system specification. 
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	完成识别了供方、合同方在公司内的服务和活动的环境因素，制定了相应的程序文件予以控制. Environmental factors concerning suppliers and contractors’services and activities within DPCA are identified and related program files are developped and controled.  


	3
	完善公司环境标志产品保障体系
To perfect product assurance system with environment mark.  
	公司环境标志产品的管理符合认证标准要求
Management of product with DPCA environment mark shall conform to standard certification requirement. 
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	完成相关文件修订并运行。
Related files are revised and operated. 

	4
	节约水资源
To save water  resources. 

	武汉工厂水消耗控制在7.9吨/辆以内
Water consumption of Wuhan Manufactory is controlled below 7.9 ton/car.对泄漏的管网进行改造，减少泄漏；采取管理的手段，减少非生产时间水消耗 
To rebuild leaked pipe network, reduce leakage, and decrease water consumption in noon-operation hours. 
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	2007年单车水消耗6.12吨
6.12 ton per car in 2007. 

	
	
	襄樊工厂水消耗控制在1.87吨/辆以内
Water consumption of Xiangfan Manufactory is controlled in less than 1.87 ton/ car.
对供水系统、循环冷却水补水系统进行改造，杜绝跑、冒、滴、漏，从而减少补水量。
Rebuild water supply system, recycled cooling water make-up system, put an end to leaking and wasting and thus reducing supplemention
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	2007年单车水消耗0.99吨
0.99 ton per car in 2007.

	5
	节约能源
Energy saving 
	以2005年为基数，2007年~2009年，每万元增加值综合能耗累计下降25%. On basis of 2005, from 2007 to 2009, gross energy consumption per added value of RMB 10,000 decreased by 25% in accumulative total. 
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	2007年比2005年下降67.74%.
In 2007, decreased by 67.74% on basis of 2005. 

	6
	解决涂装车间周围油漆异味问题
Solve the smell problems of painting of the painting workshop
	返修烘干炉排气口改造
Rework on the transformation of exhaust port of the drying furnace
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	已投入运行 put into operation

	7
	新项目建设中节约水资源
Water saving in Construction of new project 
	襄樊工厂中水回用
Reuse of the water in Xiangfan Manufactory
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	完成项目招标 finish the
Project bidding 

	8
	武汉中心食堂冷库CFC物质替代
Substitution of CFC in refrigeration storage Wuhan Center Dining Hall 
	将现食堂使用的F12制冷剂更换为符合要求的压缩机组及制冷剂。
F12 refrigerant used in dining hall is replaced by compressor and refrigerant conformed to requirement. 
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	完成改造。
Rebuilding completed. 

	9
	控制车内空气质量
Control of air quality in the car
	完成现生产车辆车内空气质量状况调查报告finish the investigation report for the air quality in car. 
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	完成第二阶段现生产车辆车内空气质量状况摸底实验，并形成报告
Finish test of air quality in car on production in second phase, and prepare a report. 


2.1.4环境体系审核及不符合项封闭情况Enclosing Environment System and Nonconformity  
环境管理体系于9月进行内部审核，发现不符合项7项，问题点17项，均按期整改。内审及管理评审的结论：体系适宜公司现状，运行正常、有效，符合IS014001：2004版标准要求；11月30日通过第三方审核，发现不符合2项，已如期封闭。第三方审核结论：公司环境管理体系运行有效，符合IS014001：2004版标准要求，推荐继续保持证书。
Environmental management system was examined through internal inspection in September. And 7 unconformities and 17 problems were detected and required to be corrected on schedule. Internal audit and managerial review conclusion; system suited for actual situation of DPCA, performance was normal, effective and conformed to demand of IS014001:2004; there were two unconformities detected and enclosed in a third-party evaluation on 30th November. Such third-party evaluation has concluded that DPCA environmental managerial system is operating in an effective way, conforming to IS014001: 2004, and thus is recommended to maintain certification. 
根据2007年度神龙公司供应商环境体系施加影响（审核）计划，依据神龙公司《供应商环境审核程序》规定，分别对天合（宁波）电子元件紧固装置有限公司、青岛华涛汽车模具有限公司等供应商进行了环境管理体系审核。通过审核，使供应商的环境体系更加完善，提供给神龙公司的产品更加环保。
According to the planning of environment system exerting influence of DPCA’s suppliers in 2007, and the stipulations of DPCA’s “environment assessment procedure of supplier”, verified environment management system of suppliers such as TRW electronic element device company Ltd. and Qingdao Car model company Ltd. etc. After the check, the environment system of the supplier became more complete, more products were provided in the norm of environmental protection to DPCA. 
2.1.5 “三废”日常监测统计分析及政府处罚情况 WASTES DAILY MONITOR STATISTICAL ANALYSIS AND GOVERNMENTAL PUNISHMENT
1) 通过武汉市环境监测中心站、襄樊市环境保护监测站的环境监测结果表明：神龙公司废水、废气、噪声排放均符合相关的国家、地方环保标准；
Monitored results of Wuhan City Environmental Monitoring Central Station and Xiangfan City Environmental Protection Monitoring Station indicated that DPCA’s waste water, waste gas, and noise accorded with relevant national or local environmental protection standards;
2) 2007年公司被武汉市评为环境友好企业，获武汉经济技术开发区“环保奖”，公司无被政府环境部门处罚情况；
DPCA was chosen as the friendly enterprises for the environment by Wuhan Government in 2007, obtained “Environmental Protection Award” by economic and technological development zone.  Company had no record of punishment by the environmental protection department of the government;
3) 神龙公司环境功能区和污染物排放标准
Discharge standards of contamination in the environmental areas of DPCA
	地点Location
	水Water
	气Air
	声Noise

	
	功能区类别Category of Function Area GB3838-2002
	执行标准Executed StandardGB8978-1996
	功能区类别Category of Function Area GB3095-1996
	执行标准Executed Standard GB16297-1996
	功能区类别Category of Function Area GB12348-90
	执行标准Executed Standard GB3096-93

	武汉工厂Wuhan Manufactory 
	Ⅳ类 Catalog IV
	一级标准Grade I Standard
	Ⅱ类Catalog II
	二级标准two grade
	4类
	Ⅳ标准

	襄樊工厂
	Ⅲ类 Catalog III
	三级标准Grade III Standard
	Ⅱ类 Catalog II
	二级标准two grade
	3类
	Ⅲ标准


4) 排放监测情况——废水（mg/l）Discharge monitoring --- wastewater (mg /l)
	主要控制指标main monitor index
	武汉工厂总排口
Main discharge port in Wuhan Manufactory
	襄樊工厂总排口
Main discharge port in Xiangfan Factory

	
	标准限值standard limit
	年平均排放浓度annual average discharge concentration
	标准限值standard limit
	年平均排放浓度annual average discharge concentration 

	化学需氧量COD
	100
	57
	500
	412

	悬浮物suspended substances 
	70
	18
	400
	67

	氨氮 Ammonia Nitrogen
	15
	9.11
	/
	/

	石油类Petrol
	5
	0.55
	20
	6.73


5) 排放监测情况——废气(mg/m3) Discharge monitoringiung --- exhausted gas (mg/m3)
武汉工厂 Wuhan Manufactory
	项目Item
	颗粒物particles
	二氧化硫
Sulfur dioxide
	氮氧化物
Nitrogen oxide

	浓度(mg/m3)
concentration
	0.49
	0.13
	20.87

	标准限值(mg/ m3)
Standard thresold
	150
	700
	420


襄樊工厂Xiangfan Manufactory
	项目Item
	硫酸雾
phosphor acid mist
	粉尘
dust
	餐饮油烟
Food lampblack

	浓度(mg/ m3)
concentration
	3.33
	14.57
	1.58

	标准限值(mg/ m3)
Standard thresold 
	45
	120
	2.0


6) 排放监测情况——噪声    单位：dB(A) Discharge monitoring --- noise      Unit dB(A)
	武汉工厂
Wuhan Manufactory
	襄樊工厂Xiangfan Manufactory

	昼间Daytime
	昼间day
	夜间night

	标准限值 standard limit 
	实测最小值minimum factual measure
	实测最大值maximum factual measure
	标准限值
Standard limit
	实测最小值minimum factual measure
	实测最大值maximum factual measure
	标准限值standard limit 
	实测最小值minimum factual measure
	实测最大值 maximum factual measure

	70
	62.0
	68.2
	65
	48.0
	58.5
	55
	45.8
	49.6


2.1.6周围社区、相关方投诉及抱怨情况 COMPLAINS FROM SURROUNDING COMMUNITY AND CORRELATIVE PARTIES 
2007年共收到环境投诉、抱怨6件：Totally received 6 types of accusations and complains in 2007
1） 5月26日开发区环保局反馈神龙公司武汉工厂1号门至2号门外道路有油漆味的投诉。经调查：涂装第二车间在进行钢柱的防锈漆的刷涂处理，干燥后不会再散发气味；
1) On May 26, Environmental Protection Agency of Wuhan Economic and Technological Development Zone feedback complaints about smell of paint along a road from Entrance 1 to Entrance 2 of our factory. After investigation, second workshop for painting has just completed coating antirust paint on steel column, and no smell will be emitted once dried.  
2） 5月27日开发区环保局投诉神龙公司涂装分厂西侧有很浓黑烟，经现场察看发现是爱迪特保洁公司在焚烧格栅上的油漆，二级焚烧器熄火原因是探头出现故障，经维修5月28日已修复，故障排除；
2) On May 27, Environmental Protection Agency of Wuhan Economic and Technological Development Zone complained that there was dark smock on west side of painting workshop. After inspection, we found that it was ADT cleaning services burnt paint on grid, and second burner stopped working because of malfunction of detector. Due to repair on May 28, malfunction was eliminated.
3） 6月8日高考期间下午4点左右开发区一中投诉神龙公司噪音，经现场察看，公司西北角无施工单位施工，确认在厂界外未发现噪音源；
3) On June 8, during college entrance examinations at about 4 o'clock, No. 1 High School of Wuhan Economic and Technological Development Zone complained about noise from our manufactory. Inspection onsite has shown that on northwest corner we arranged no constructor and we confirmed no noise sources out of manufactory boundary. 
4） 6月20日中考期间下午4点左右开发区一中投诉神龙公司噪音影响考试环境。经现场察看，是技术中心旁中冶二局在进行零星施工，现场制止了其施工行为，并通知技术中心主管部门，要求在中考期间保持静默施工；
4) On June 20, during high school entrance examinations at about four O’clock, No. 1 High School of Wuhan Economic and Technological Development Zone complained noise from our manufactory badly influenced their examination environment. Onsite inspection has indicated near DPCA Technology Centre a construction team was performing minor works; we stopped them and notified Supervisor of Technology Centre and required to produce no noise during such entrance examination.  
5） 6月27日武汉工厂总装分厂内饰一工段2（A）班安装隔音垫的员工安某全身过敏，通过技术中心、采购部、质量部、武汉工厂积极采取措施，7月9日上线材料全部替换成环保材料；
On June 27 an employee in interior trimming workshop second sector 2 (A) of the general assembly factory in Wuhan Manufactory had the disease of allergy, after the measures taken by Technology Center, the purchasing department, the quality department, Wuhan Manufactory, on July 9, all the materials on the production line were replaced by the environmental protective materials. 
6） 9月5日培训中心西面外墙粉刷供应商洗漆废水乱排，技术中心召集供应商于9月6日在培训中心召开会议，要求监理单位监督供应商进行整改，均已整改。
On September 5 wastewater of painting cleaning on exterior wall on west side of DPCA Training Center was discharged arbitrarily by Suppliers, after meeting on September 6 by Technology Center with suppliers, we required related supervisors to suppliers for improvement. 
2.2环境财务绩效 ENVIRONMENTAL FINANCIAL OPERATION PERFORMANCE 
2.2.1环保设施运行、维护费用情况； Expenses on operation and maintenance of environmental protection facilities
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19.15 175.6 15.21 63.84
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69.41 243.73 10.59 73.68
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注：表中数据单位为万元
2007年度公司共投入397.41万元，比上年多投入45.15%。主要在以下两个方面加大了投入：
In 2007, DPCA invested RMB 3,974,100 altogether, 45.15% more than that in the last year, mainly on the two following aspects: 
a.加大了环保设施的维修与更新的投入力度。
a. We increased the investment in the repair and renew of the environmental protection facilities.
b.2007年比2006年产量增加了5.54%，因此，增加了相应的环保设施运行费用。
b. The production volume in 2007 was 5.54% higher than that in 2006, thus, corresponding environmental protection facilities operation cost increased. 
2.2.2环境监测、三废处理处置等费用情况；The expenses for environmental monitoring, treatment of three wastes
2007年度公司共投入362.52万元，产量比2006年增长5.54%，环境监测、三废处理处置费用比2006年降低7.91%。
In 2007 DPCA invested RMB 3,6252 million in total. The production volume increased by 5.54% compared to that in the year of 2006, the cost in environmental monitoring, and the treatment of three wastes was 7.91% lower than that in 2006.
 SHAPE  \* MERGEFORMAT 



2008年费用（元）：2008’s expenses (RMB)

说明：2007年襄樊工厂采取技术和管理措施，有效地降低了污水排放量、固体废物（固体、液体）产生量，导致处置费用大幅度降低。
Notes: in 2007 Xiangfan Manufactory took some technical and managerial measures to reduce discharge of wastewater and production of solid wastes or liquid, resulting in dramatic decrease of treating expenses. 
2.2.3实施工艺改进或环保材料替代减少工艺和产品污染物排放项目费用情况；
2.2.3 Expenses on the technology improvement and substitution of environmental protective materials for contamination reduction in the process and products;
在2007年的日常投资项目中，共投入147.51万元实施了涂装车间废溶剂回收利用项目、底漆一线、底漆二线ED6置换ED5的设备改造、涂装污水处理站改造、武汉中心食堂冷库CFC物质替代和涂装分厂排气烟囱改造项目，有效地降低了资源消耗、减少了污染物的排放。
In the daily expenses for the projects of 2007, an amount of RMB 1.4751 million was invested in the application of solvent recycle project of the painting workshop, during equipment rebuilding for substituting ED5 with ED6 on primary painting line 1 and 2, rebuilding of wastewater treatment centre, rebuilding gas exhaust chimney of Wuhan Painting Shop and CFC substitution in Wuhan centre dining hall freezer, energy consumption and discharge of pollutants were reduced effectively.
产品排放及燃油消耗跟进国家相应法规要求投入费用372万元。
According to national regulation, investment for product discharge and fuel consumption was RMB 3.72 million. 
2.2.4用于环境体系及相关环保技能的培训费用情况；
Cost applied in environmental system training and relevant environment protection skill training;（去掉后面4列）
	序号No. 
	培训项目 Training Program
	期数number ot Terms
	参加培训人数
Number of Trainees 
	培训结果评价
Result Evaluation 

	
	
	
	
	

	1
	化学品知识培训
Training on chemicals
	2
	25
	达到目标
Objectives fulfilled

	2
	化学品管理预应急控制程序培训
Training on the preparatory emergency control of chemicals’ management 
	1
	5
	达到目标
Objectives fulfilled

	3
	环境管理体系持续改进
Continual improvement of environment management system
	Num
-bers
	369
	达到目标
Objectives fulfilled

	4
	新大学生入职培训
Training for the fresh graduates
	2
	251
	达到目标
Objectives fulfilled

	5
	新员工入厂教育
Orientation education 
	24
	1537
	达到目标
Objectives fulfilled

	6
	环境标志产品知识培训
Training on the products with environment mark 

	1
	5
	达到目标
Objectives fulfilled

	7
	环境因素识别与关联培训
Training of identification and association of environmental elements
	1
	35
	达到目标
Objectives fulfilled

	合计 Total
	
	35
	2227
	


2007年共开展环境体系及相关环保的培训情况35期，培训2227人，共支出费用1280元，培训项目均是在公司内聘请教师完成的。
In 2007 35 environmental protective trainings and environmental system trainings were launched, 2227 employees were trained; all the training projects were finished by the teachers of our company.
2.2.5废弃材料综合回收、利用的费用情况；Cost on recycling and utilization of wasted materials;
	序号No.
	部门
Department
	2007年回收额（万元）
2007’s capital recovery (RMB10,000)

	2006年回收额（万元）
2006’s capital recovery (RMB10,000)
	比2006年多回收额（万元）
Added value of recycle compared with 2006 (RMB10,000)
	与2006年比多回收（%）
Added value recovery comparing to the year 2006

	1
	武汉工厂
Wuhan Manufactory
	5250
	4775
	475
	9.95 

	2
	襄樊工厂
Xiangfan Manufactory
	820.52
	698
	122.52
	17.55 

	
	合计
Total
	6070.52
	5473
	597.52
	10.92 


2007年工艺过程、设备维修过程和报废资产所产生的废料，主要是通过销售给公司以外其他可再利用单位，由这些单位进行二次再利用或者再回炉。
In 2007, the wasted materials produced during the maintenance process of equipment and by the dead assets were sold to other companies, and were reused or melt down by these companies.
2.2.6用于公司工业环保、产品环保宣传的费用情况。
2.2.6 Cost for advertising industrial environmental protection and environmental protection advertising
	序号No.
	宣传项目Advertising 
	宣传内容content of advertising
	宣传目的objectives of advertising
	宣传结果评价evaluation of the result
	费用分析（单位：万元）Cost Analysis (Unit: RMB 10,000)

	
	
	
	
	
	宣传费用cost of advertising
	上期费用
Cost on the last one
	与上期比下降(-)、上升(+)
Increase (+) or decrease (-) 
	与上期比下降(-)、上升(+)%
Increase (+)  and decrease (-)  by percentage

	1
	日常宣传（含工业环保）
Daily advertising (including industrial environmental protection)
	对外传播公司在工业环保领域的优势
The advantage of company for external communication in the field of environmental protection
	展示企业良好的社会形象
Represent the good social image of corporation 
	好
good
	10
	1
	9
	900

	2
	产品环保
Products of environmental protection
	对外传播产品的环保优势，参加相关活动
Propagate the environmental protection advantages of products, participate in the relevant activities
	品牌在节能、环保中的优势，让用户放心。
Advantages of brand in energy saving and environmental protection, make the guarantee to customers
	好
good
	20
	
	20
	此数据从2007年开始统计
Data statistics from the year of 2007


2007年用于工业环保、产品环保宣传的费用共计30万元，2007年加大了公司的环保宣传力度。
In 2007 cost for advertising industrial environmental protection, product environmental protection was RMB 300 thousand. We took more effective measures for DPCA’s environmental protection advertising. 
2.3环境运行绩效（OPI） Operation Performance
2.3.1 综合能源消耗绩效（万元增加值综合能耗）Energy Consumption Performance (gross energy consumption per RMB 10,000)
	项目Item 
	2007年（吨/万元）
2007 (ton/ RMB 10,000) 
	2006年（吨/万元）
2006 (ton/ RMB 10,000)
	上升（+）或降低（-）、（吨/万元
Increase (+) or decrease (-) ton/ RMB 10,000)
	降低（-）、上升（+）%
Increase(+) or decrease(-) (in percentage)

	万元增加值能耗（折合标准煤）
overall energy consumption per RMB 10,000 (on standard coal)
	0.0957
	0.1811
	-0.0854
	-47.16 


公司2007年产量比2006年上升5.54%，2007年万元增加值能耗（折合标煤）比2006年下降47.16%。能耗下降的主要有以下几个因素：
The output of DPCA in 2007 rose by 5.54% on basis of 2006, energy consumption in 2007 by added value per RMB 10,000, which was decreased by 47.16% on basis of 2006. The main factors for reduction of energy consumption were: 
1）2007年产量比2006年上升，使万元增加值能耗降低；
1) The output increases compared to the year of 2006, the added value for energy consumption per RMB 10,000 decreased. 
2）通过严格管理，合理组织生产等控制能源消耗，使万元增加值能耗降低；
2) Through strict management, appropriate organization, the energy consumption control, the added value for energy consumption per RMB 10,000 decreased. 
3）通过工艺改进等技术措施，降低能源消耗，使万元增加值能耗降低。
3) Through technology improvement and other technical measures, the energy consumption was reduced, and the added value for energy consumption per RMB 10,000 decreased. 
2.3.2 物料资源消耗 Consumption of materials and resources 
按照2007年的环境绩效工作目标，完善了武汉工厂冲压钢板消耗、襄樊工厂毛坯工废消耗、襄樊工厂油品消耗的数据统计方法和单耗计算方法。
Pursuant to 2007’s environmental performance objectives, data statistical method and unit consumption calculating method in terms of stamped steel plate consumption in Wuhan Manufactory, roughcast industrial wastes and oil consumption in Xiangfan Manufactory are well perfected. 
1) 武汉工厂冲压钢板辆份消耗 Stamped steel plate consumption per car in Wuhan Manufactory
a. 辆份单位钢板消耗情况 Steel plate consumption per car 
	项目 project
	2007年与2006年同比下降
（kg/辆份）
Decrease in 2007 compared to the year of 2006(kg/per car)

	2007年与2006年同比下降（%）
Decrease in 2007 compared to the year of 2006(%)

	钢板单耗unit consumption  of steel plates
	2.66
	0.75 


b. 武汉工厂冲压钢板消耗分析： Analysis of stamped steel plate consumption in Wuhan Manufactory
· 2006年投产的东风标致307、206、东风雪铁龙C2三个新产品，在2007年废品损失得到了很好的控制。
· New products of DONGFENG Peugeot 307 and 206, and DONGFENG Citroen, which were put into production obtained good control in the treatment of waste materials. 
· 加强工艺优化，充分利用边角余料，严格控制材料消耗，不断提高材料利用率。
· The optimization of process was strengthened, surplus materials were utilized, material consumption was controlled strictly, and the usage rate of materials was improved. 
2) 襄樊工厂毛坯工废折合辆份消耗 Converted Consumption of Waste Rough Parts per Car in Xiangfan Manufactory
2007年5月开始统计计算，襄樊工厂毛坯加工工废为1.38公斤/辆份。
According to statistics on data as of May 2007, industrial wastes for rough machining in Xiangfan Manufactory weighs 1.38 kg per car. 
3) 襄樊工厂油品折合辆份消耗 Oil Consumption per Car in Xiangfan Manufactory
2007年襄樊工厂油品消耗为2.54L/辆份，比2006年下降了44.57%。
Oil consumption in Xiangfan Manufactory in 2007 is 2.54L per car, decreased by 44.57% on basis of 2006.
2.3.3产品、工艺环保 Product and Process Environmental Protection 
1）产品环保性能 Product performance in environmental protection
· 满足国家法规要求：conform to the state laws and regulations
a) 新车型的投放伴随着车辆的排放要求 launch a new car model with discharge requirements of the state being met. 
b) 提高原车型排放水平 improve discharge of original car model. 
c) 控制整车车内空气挥发性有机物（VOC）含量水平，满足国家未来出台的相关标准的要求 Control VOC contents of air in a car and meet the requirement of related standards enacted by the state in the future. 
· 满足使用要求 meet the requirement on use. 
a) 满足车辆对油品的兼容性 meet the requirement on compatibility of oil with vehicles. 
b) 新燃料 new fuel 
· 公司产品环保性能符合国家法规情况 DPCA product performance on environmental protection conforms to the state laws and regulations. 
	
	2006
	2007

	符合情况 Performance 
	神龙公司除了ZX+TU3JPK车型符合国Ⅱ排放标准外，其它多数车型排放水平可以达到国Ⅲ、国Ⅳ标准。Except that ZX+TU3JPK is required to meet National Standard II, almost all cares presented by DPCA are required to National Standards III and IV.  
	除了装备TU3JP/K和TU5JP/K发动机车型外，其余的在燃油消耗、尾气排放、噪音等方面均满足国家汽车排放标准国Ⅲ的相关要求,其中有14款车型满足国Ⅳ排放标准,并通过了国家环保总局的“环境标志产品”认证。其中T11/T21-TU3AF车型2007年通过了国Ⅳ排放标准。整车VOC实验室及材料气味评价实验室正在建设当中，预计3月份可交付使用，以满足国家未来出台的相关标准的要求
Except for such cars equipped with TU3JP/K and TU5JP/K engines, all DPCA cars has met National Standard III on discharge of vehicle in terms of fuel consumption, tail gas exhaustion, and noise. Of which 14 types has met National Standard IV, and been accredited by Chinese State Administration of Environmental Protection as Environmental Mark Product, of which, T11/T21-TU3AF has reached National Standard IV. The entire car VOC laboratory and materials odor evaluation laboratory are under construction, and expected to be delivered for use in March so as to meet the related national standard enacted in the future.  


2）工艺领域 Process Field 
· 油漆材料ED5改ED6。ED6为清洁材料,可以减少铅对环境的污染，不再添加ED5，添加的底漆均为ED6，新增了氨基磺酸搅拌装置及储存罐。Paint materials ED5 is replaced by ED6. And ED6 is a kind of clean material available for reducing pollution of lead on environment with no additional ED5. All primers added are ED6, and sulfuric acid mixing device and storage tank are additionally provided. 
· 涂装废溶剂回收项目。采用溶剂回收装置回收油漆管道清洗溶剂，并重复使用，减少了污染物的排放。The Project of Recycling Waste Solvent: recycling cleaning solvent for paint pipes with solvent recycling unit for repeated use and reducing discharge of pollutants. 
2.3.3污染物排放控制绩效Contamination discharge control performance 
1） 主要污染物化学需氧量（COD）排放总量（吨）
Gross COD discharge of main contaminates (ton)
[image: image15.emf]神龙公司COD排放总量情况
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2） 神龙公司固废处置情况（吨）
Solid waste disposal in DPCA
[image: image16.emf]神龙公司固体废物处置情况
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2.4  2007年环境绩效评价结论 
CONCLUSION OF ENVIRONMENT PERFORMANCE EVALUATION IN 2007
2.4.1公司的生产、经营活动持续遵守环境法律法规，公司的环境管理与环境标志产品保障体系实现持续改进，武汉工厂清洁生产审核通过政府的验收；DPCA’s operation activities follow environmental laws and regulations sustainably, DPCA environmental control and environmental mark product assurance systems are improved sustainably. And clean production in Wuhan Manufactory has been checked and accepted by the governmental authorities. 
2.4.2公司主要产品排放均符合国家的要求。并提前做了车内挥发物新标准要求的准备工作；Discharge of key DPCA products has conformed to National Specification and, preparation as required by new standards on volatile matters in a car has been made in advance. 
2.4.3 严格控制消耗，开展综合利用，物料资源消耗不断降低；Exercising rigid control on energy consumption, performing comprehensive utilization and reducing materials and resources consumption constantly; 
2.4.5 According to the environmental performance objectives for the resource consumption performance in 2007, the data statistics and unit consumption calculation methods were improved in the field of stamped steel consumption, wasted rough parts consumption and oil consumption; the consumption of stamped steel was calculated by the conversion from weight to output, the unit consumption of wasted rough parts in Xiangfan Manufactory was calculated by weight (kg), and the unit consumption of oil products in Xiangfan Manufactory was calculated by the consumption quantity (liter). Thereunto, unit steel consumption index decreased by 0.75% on basis of 2006, the oil consumption in Xiangfan Manufactory in 2007 decreased by 44.57% on basis of 2006, the data of wasted rough parts in Xiangfan Manufactory was calculated from May 2007, unit consumption per car was 1 kilogram. 
2.4.4贯彻清洁生产理念，采用清洁原料替代、工艺改进，污染物排放持续降低。涂装工艺电泳漆ED6替代ED5，使污水中铅的浓度从4.665毫克/升降到0.3685毫克/升，降低幅度为92.1%；主要污染物化学需氧量COD排放总量同比2006年削减了12.30%，比2005年削减了22.90%；固体废物单车产生量同比2006年下降了2.32%，比2005年下降2.11%；
2.4.4 Executing DPCA conception on clean production, using clean materials for substation, performing process improvement and reducing pollutants discharge continuously. As for electrophoresis paint used for paining process, ED6 has replaced ED5, thus concentration of lead in wastewater has reduced from 4.665 mg per litre to 0.3685 mg per litre, decreased by 92.1%, gross COD discharge has reduced by 12.30% on basis of 2006, and by 22.90% on basis of 2005; production of solid wastes per car has reduced by 2.32% on basis of 2006, and by 2.11% on basis of 2005. 
2.5 2008年环境持续改善项目
2.5   Continual Improvement Project of Environment in 2008
· 公司“节能减排”的指标为：以2005年为基数，到2009年单位万元增加值综合能耗下降25%，化学需氧量COD排放总量削减10%。为落实公司环境方针，实现持续遵守法律法规、污染物减排、节约能源资源，“节能减排”指标将纳入公司年度环境目标和方案，分解落实；
DPCA’s objectives in Energy Saving, Discharge Reduction: on basis of 2005, added value for energy saving per RMB 10,000decreased by 25% in 2009, gross COD discharge decreased by 10%. In order to materialize DPCA environmental policies DPCA, observe laws and regulations, reduce discharge of pollutants and save energy resources, Energy Saving, Discharge Reduction indexes will be introduced in our environment objectives and plan DPCA in 2008, which will be broken down and executed:  
· 公司计划在武汉第一工厂对污水处理站、供排水管网进行改造，实施中水回用；在正在建设过程中的第二工厂污水处理“一步到位”（国家环保总局对项目的环境影响报告书的批复意见是污水达三级标准排放），实施中水回用项目。
DPCA intends to improve Wastewater Treatment Station and Water Supply and Drainage System and effectuate reuse of neutral water at her first manufactory; and wastewater treatment in second manufactory under construction was fulfilled “on one step” (Reply made by National Administration of Environment Protection on our Environmental Impact Assessment of such project has required that wastewater reached at third level of discharge), to fulfill water recycling. 

3. 社会活动Social Activity 
3.1员工权益与发展Employees’ Rights interests and Development
3.1.1员工技能培训和提升Training and Promotion of Employees’ Skills
工会组织始终将协助公司培养高素质员工队伍促进企业可持续发展作为工会工作的主要任务，坚持在员工中开展全员素质提升工程，搭建员工学习、进步、展示的舞台。2007年和人力资源部联合举办了神龙公司第五届员工职业技能大赛，参赛工种有维修钳工、维修电工、汽车装调工、动力总成机加工、动力总成装配工、白钣金工、油漆返修工、模修钳工、刀具预调、计算机程序设计等10个工种的比赛，10名佼佼者被授予“工种技能状元”称号。
Labour Union assisted DPCA to train high quality staff, to promote enterprise sustainable development as the main task of the Labour Union’s work, insisted in carrying out the project of quality promotion for the staff, offered a stage for the studies, improvement and presentation of the staff. In 2007, in the fifth competition for the staff’s occupational skills of DPCA was held with Human Resources Department. There were more than ten competitions such as pincer repair, electrician repair, automobile installation, engine process, engine assembly, plate moulding, painting repairing, mould pincer, cutting-tool adjustment, computer program design, and more than ten specialists obtained the “Skilled Worker Award” title. 
组织员工参加东风汽车公司职工职业技能大赛，取得了机修钳工、维修电工第一名和维修电工前三名、计算机程序设计第二、三名的好成绩。
We organized our staff to participate in the occupational skills’ competition of DONGFENG Motor Company (DFM), we obtained the first place in the mechanic pincer field and electrician repairing field, the second and third place for the computer programme design. 
参加武汉开发区“林德杯”叉车比赛，包揽前三名。
We participated in the fork-cart competition titled “Lynd's cup” in the development zone of Wuhan, taking on the top three.
参加湖北省首届技能状元选拔赛，3名参赛选手全部进入前20名，直接获得“高级技师”职称。
We participated in the first selective competition of skilled masters, in which three contestants were selected for the top 20, who obtained the title of “senior technician”.   
如此大面积的获奖，在东风公司引起了强烈反响，公司员工的高素质受到兄弟单位的高度关注。2007年12月7日，神龙公司被湖北省劳动保障厅授予“高技能人才培训示范基地”。
The prize winning in such a large scale aroused the strong response of DFM, our high quality staff was received great attention of our brother companies. On December 7 of 2007, DPCA was awarded the title of “High qualified occupational staff training centre” by the Hubei Labour Insurance Department.
3.1.2 履行劳动合同法 Abiding by Labour Contract Law 
2007年，《中华人民共和国劳动合同法》颁布，根据劳动合同法的有关精神，对公司所有人力资源政策、制度、流程进行梳理，交由公司工会和员工代表讨论。根据《员工代表大会实施办法》，工会召集员工代表大会代表团团组长联席会议，广泛组织员工代表参与公司劳动规章的修改工作，从政策的源头充分表达员工的意见，形成公司与员工共同修改制定劳动规章的局面。对21份与员工切身利益相关的政策和制度，员工代表提出的57项修改意见基本被公司采纳，对16份标准和政策进行了重新修订生效并在公司内网上公示。带薪年休假及工作日历的制定充分听取工会和员工代表意见，严格遵守国家新出台法规政策规定，保障员工休息、休假权利。
3.1.2 In 2007 Labour Contract Law of People’s Republic of China was promulgated, according to relevant spirit, representatives of Labour union and staff representatives discussed human resources policy, system and procedure. According to Procedures of Staff Representatives Meeting, Labour union organized united meeting by group leaders of staff representatives, organized modification according to labour law together with staff representatives, from the basis to represent the basic interests of staff, form the commune modification by DPCA and staff together. For 21 policies relating to employee vital interests,57 suggestions for modification by the staff representatives were adopted mostly by DPCA. 16 norms and policies were revised and shown on the official website of DPCA. Concerning regulations of vacation with salary, we adopted advice of the staff representatives and trade union. DPCA observed the country new law and regulation strictly, guaranteed our employees’ rights for the rest and vacations.
根据公司实际情况，继续对符合条件的劳务工（农民工）聘用为正式合同工，在薪酬福利上平等对待，有效地激励了劳务人员，增强了公司的凝聚力。
We continued to recruit labour force as formal worker by contract as the case may be, treated them equally on salary and welfare, encouraged labours, and stimulated cohesiveness of DPCA.   
3.1.3员工职业生涯发展Career Development of Employees
公司建立了“管理、技术（专业）和工人”三条发展通道，编制了任职资格标准，划分了27个专业序列，118个专业，形成了公司员工职业生涯发展的职级体系。
DPCA set up three development ways of “Management, technology (specialist) and worker”, established the post qualification standards, divided 27 specialized serials, 118 specialities, and confirmed occupational system for staff career development in DPCA. 
实施了继任者计划项目，确定了关键岗位的继任者计划工作。完成了全公司第一批506个关键岗位的识别，确定了291个关键岗位的继任者计划。
We implemented the project of successor planning, and confirmed the work of successors of the key posts, finished the identification of the first group of 506 key posts of the whole company, and confirmed the successor planning for 291 key posts.
启动并完成了领导力模型开发工作，配套开发了网络版的360度行为在线评定工具，为下一步的领导能力的有效开发和优化人岗匹配打下基础。
开展各类先进、劳模、“女明星”评选表彰活动。
We started and finished the leading capacity model development work, developed the network version of online behaviour evaluation tool of 360 degrees, laid the foundation for the effective development of leading capacity and optimization of post matching.  
We started all kinds of evaluation activities for advanced staff, model workers and “woman stars”.
3.1.4 工作时间 Work Time
- 严格执行国家工作时间制度，每天制度工作时间不超过8小时，每年不超过251天；Strictly according to the working hours set by the state, work 8 hours a day, and 251 days a year. 
- 员工享受国家规定的婚假、生育假、探亲假、丧假等假期制度； 
- Employees enjoy wedding vocation, birth vocation, relative visit vocation, mourning vocation; 
- 2007年公司执行连续工作1年以上的员工每年可享受7至10个工作日的带薪年休假制度，2008年按照国家《员工带薪年休假条例》执行；
In 2007, Employees who successively worked more than a year can enjoy 7 to 10 day’s vocation with a salary. In 2008, implementation will be according to the Regulation on the Employees’ Vocation with Salary
3.1.5健康与安全health and safety
1)  2007年目标完成情况和工伤事故情况：
Fulfilment of 2007’s objectives and industrial injuries 
杜绝了重伤死亡事故、重大火灾事故、重大治安事件。2007年共发生轻伤事故7起，事故频率0.7故，低于年初设定的控制指标1.5初。
Putting an end to disastrous death accidents, desperate flood and fire disasters and major security accidents. There were 7 minor work related injury accidents altogether in 2007, and frequency was 0.7‰, which was lower than prescribed rate (1.5‰) as set forth at the beginning of the year. 
2) 主要做法与措施： Main Methods and Measures
在2006年采取的各项措施的基础上，重点加强和开展了如下工作：
On basis of every measure taken in 2006, we strengthened and carried out the following work: 
a. 推进职业健康安全管理体系的运行：
a. Advance the operation of the occupational health and safety management system: 
－重新制定《危险（害）辨识、评价和控制策划方法》并培训，组织各单位开展危险（害）辨识和评价工作，对现有的危害因素进行核查，对新增的危害因素进行补充评审，共识别评价危害因素2073项，公司级重大危险源7项，公司级一般危险源18项。
- We redeveloped Hazards Identification, Evaluation and Control Planning Method and offered necessary training. We organized every division to identify and assess dangers and check existing hazard. We made complementary evaluation for newly added hazards, identified and evaluated 2,073 hazardous sources, 7 major sources, and 18 common sources of corporate level.     
－组织编制了公司《2007年职业安全健康管理改善方案》，每季度对改善项目实施情况进行跟踪，其中设置的7个改善项目已全部完成。
－We organized compilation of Occupational Safety and Health Management Improvement Plan in 2007, and made follow-up against improvement of implementation, in which all seven improvements as provided were completed. 
－ 文件的修改完善，本着实用有效的原则，通过合并、撤消，将37个程序文件削减到31个，并组织有关人员对13个程序进行了修订完善和生效。
－ According to the principle of practicality and effectiveness, through combination and withdrawal, 37 program files were reduced to 31 and 13 programs were modified, improved and validated by relative staff. 
－ 2月份和10月份组织进行了专项审核和内审，对审核出的问题已全部整改。
－ Special internal and external verifications were organized in February and October, the problems were modified totally. 
b. 加强生产现场的安全监管力度，在武汉工厂成立了安全管理室，负责武汉工厂生产现场安全检查及日常安全管理；武汉工厂和襄樊工厂坚持每日安全巡视工作，对现场发现的问题采取多种方式通报到责任单位，并跟踪整改情况。
b. We strengthened safety supervision, established safety control bureau in Wuhan factor which is responsible for onsite safety check and daily security control; Wuhan Manufactory and Xiangfan Manufactory insisted inspection every day, reported existing problems to corporation by different ways, and followed situation for rectification.  
c. 加强班组安全管理的建设： Strengthen construction of security control on each shift or group
- 对233名班组长进行安全专项培训；
-  233 group leaders were trained concerning safety. 
- 对137个班组开展了安全审核工作。

-  We carried out safety inspection check against 137 groups. 
d. 强化外委承包商的安全管理： 
Strengthen the safety controller outsourcing
- 凡在神龙公司厂区内承包项目的单位都必须签订《神龙公司外委项目安全、环保、消防、治安管理协议》，在协议中告之神龙公司在安全、环保、消防、保卫方面的基本要求，同时明确双方在安全环保、保卫消防方面的责任与义务。
- All corporations who undertook the outsourcing project in DPCA’s plant zone must sign the Agreement of Outsourcing Project of DPCA in Safe Operation, Environment Protection, Fire Protection, and Public Security Control, this agreement defines the basic requirements of DPCA on security, environment protection, fire control, security etc., at the same time defines the responsibilities and obligations of the two parties on security, environment protection, fire control and other aspects.  
- 凡在神龙公司厂区内进行施工的项目在施工前必须签订《项目施工安全预控书》，对施工过程可能存在的危险有害因素进行辨识，明确要采取的安全措施，并在施工过程中跟踪落实。
- Before the construction of any project in DPCA’s factory area, it is necessary to sign “Prevention on Safe Construction of Project”, distinguish possible hazards during the construction process, define the security measures to be taken, follow-up and realize the measures in the construction process.  
- 对第三方物流单位采用关键绩效指标（KPI）体系管理模式，将安全管理作为重要的考核指标进行考核。
Third party logistic services have adopted KPI system management mode, and regarded check of safety control as important indexes for examination. 
e. 改善武汉工厂厂区交通安全状况：随着公司生产经营的发展，考虑到产量、人员的增加，改造项目的增多、第三方物流的引入、厂区道路变化等诸多因素，为了进一步改善厂区交通环境，规范交通安全管理，制定了武汉工厂厂区交通整治方案并推进实施。
e. Improve Wuhan Manufactory traffic safety:  With development of DPCA’s production and management, in view of increase of production and personnel, increase of project rebuilding, introduction of third party logistic services, and rebuilding of roads within factory area, we have standardized safety control of traffic. Planning of manufactory traffic renovation is established and applied to further improve traffic environment around DPCA Wuhan Manufactory. 
3.1.6 工作环境、劳动保护及健康Work environment, labour’s protection and health
不断完善工业卫生监测、员工的职业健康监护（上岗、在岗、离岗）、疗休养、轮换岗等职业健康管理制度并实施；
Improve supervision of industrial sanitation, establish and carry forward occupational health regulations for maintaining health of all employees (on post, off post and leave post) and for those who are on vacation, have those who are qualified have a rest. 
－ 2007年，对102个有毒有害作业点位进行了工业卫生监测。
－ In 2007, DPCA performed industrial sanitary supervision on 102 hazard jobsites. 
－ 根据国家职业病防治法的规定，2007年为从事接触职业危害工种的3710名员工体检，并将检查结果如实告知员工，体检费用约53万元。
－ According to national regulations on prevention of occupational disease, in 2007 DPCA organised health observation for 3710 employees who contact poisonous spot and gave check result to all employees, total expense for which amounted to RMB 530,000. 
－ 公司有计划地安排了38名员工疗休养。
－ DPCA arranged the vocation of relaxation for 38 employees. 
－ 按照国家规定(国经贸安全［2000］189劳动防护用品配备标准)结合企业岗位劳动条件给员工发放劳动防护用品并监督正确使用，全年共投入费用约720万元。
－ According to Chinese laws and regulations (standard on labour protection) and by reference to working conditions, DPCA has given labour protection to Employees and made them used properly under supervision. Annual investment amounted to RMB 7.2 million approximately. 
－为从事接触有毒有害的员工发放保健津贴，全年合计113万元。
－ Provide employees who take up harmful work with healthy extra pension, totalling RMB 1.13 million. 
－公司工会、生产部等部门组织开展了职业健康现状的调查，对发现的一些问题制定整改计划逐步实施。
－DPCA Trade Union and the department of production organised the investigation on the occupational health, and made plan and took measure for solve some problems. 
公司成立15周年以来未发生一例职业病。
Since foundation of DPCA 15 years ago, there is no occupational sickness. 
3.1.7薪酬福利salary and welfare
- 实施了“三年薪酬追赶计划”的第二年的工资增长计划，对核心骨干人才继续实施了特殊增资政策，其他人员工资水平也得到提高。
- Salary increase plan of application “Salary Chase Plan for three years” in second year continues to carry on special policy for salary increase, and salary standard for other employees has also improved. 
- 按照东风公司统一要求，原在东风公司参加社保人员统一加入东风公司企业年金计划；
- According to the requirements of DFM, those who have the social insurance in DFM will join the pension plan in DFM. 
- 公司为员工办理团体人身意外伤害保险（含附加意外伤害医疗保险）；
- DPCA will buy Personal Accident Insurance (including medical insurance for unexpected incident)
- 公司对签订1年（含1年）以上劳动合同并在公司工作满两年的中方员工进行了免费体检以及女员工妇女病普查；
-  Employees who worked for DPCA more than one year (including one year) and worked for DPCA more than two years will have health check and female Employees health check;
DPCA 3.1.8女工权益 Female Personnel’s Rights and Interests
- 就业没有性别歧视、年龄歧视。2007年底，神龙公司共有女员工1249名女员工，占总人数的11.7%。
There is no sex or age discrimination. The number of the female Employees in DPCA was 1249 in the end of 2007, a percentage of 11.7% of the total number of the personnel. 
- 按《劳动法》和国家颁布的《女职工劳动保护规定》等有关法律、法规，对女员工实施特殊劳动保护措施。没有安排女员工在生育期间（系指从怀孕7个月起至婴儿满1周岁止的时间段）从事国家规定的第三级体力劳动强度的劳动和该时期禁忌从事的劳动；没有安排生育期间的女员工延长劳动时间和从事夜班劳动；
According to Labour Law and Labour Protective Regulations for Female Personnel, female Employees enjoy some particular labour protections. DPCA has never arranged any child-bearing worker (from the seventh month as of being pregnant till the time when her baby is one year old) do third class physical exercises which are forbidden during that period, nor arrange them prolong working time or working late at night-time. 
- 根据《神龙公司女工生育期间劳动保护待遇的暂行办法》规定，一线生产女工在生育期间可以享受15个月的生育假，休假期间由公司支付生活费，其中产假期间享受生育津贴；
Interim Procedures on Labour Protection of Workwoman during Child-bearing Period, workwoman who work in front line during her child-bearing period (on 15 months) vocation and the money will be paid by DPCA. During the period of birth vocation, they will have the wage. 
- 生育假休满复工后，公司首先安排其回原岗位工作。
-  When the birth vocation is due, the female Employees will be arranged to its original job. 
3.2服务 SERVICE 
3.2.1东风雪铁龙品牌 Brand of DONGFENG Citroen 
2007年是公司推进质量领先战略的第一年，为了确保2007年东风雪铁龙服务质量目标的实现，东风雪铁龙在年初针对提高服务质量的用户满意度目标，制定了《服务质量振兴计划》，采取一系列强有力的措施，并加强考核和跟踪，使各项行动落实到工作中。
The year of 2007 was the first year of DPCA for Quality First Strategy, in order to guarantee realization of DONGFENG Citroen service quality goal, DONGFENG Citroen establish “Quality Revitalization Plan” aiming at the objective of customer satisfaction for service quality improvement at the beginning of year, take effective measures, strengthen examination and follow-up, and insure implementation of every task. 
售时服务方面：SALES SERVICE
​- 加强销售过程管理，规范销售巡视流程及内容。
- Strengthen sales management; normalize the procedure and content of the sales inspection. 
- 加强销售人员的管理，进行全面培训和测试，提高销售人员的能力。
Strengthen the management of the sales personnel, carry on the overall training and test, and improve the sales personnel’s ability.
- 开发了新车交付“口袋书”，开展了新车交付标准和方法的培训，加强新车准备质量和新车交付质量的检查，提高新车交付质量。
- Develop “Pocket Book” after delivery of new car, launch the training of delivery norms and methods of new car, strengthen new car preparatory quality and quality inspection at delivery, and improve quality of new car at delivery. 
- 制定展厅管理规范，加强展厅管理和顾客接待的检查，改善销售环境。
- Make management standard of exhibition room, strengthen management of exhibition room and inspection of customers received, and improve sales environment.
- 加强客户关系管理，一方面加强销售线索的申报、跟踪及维护，另一方面对新车用户开展“一对一”回访，并着重开展了“将不满意用户转化为满意用户”的行动。
- Strengthen customer relationship. On one hand, we strengthen reporting, follow-up and maintenance of sales clues. On the other hand, we focus on return visiting and launch such action of turning unsatisfied customers to be satisfied.
- 每月公布EQS（服务质量调查）排后10名的网点名单，加强对落后网点的跟踪和指导，激励网点持续改善。
- Announce EQS name list of last ten laggard network (Service Quality of Investigation) per month, strengthen follow-up and guidance for backward network and encourage continual improvement.
售后服务方面：After-sales Service 
​- 新建五家企-校合作模式的培训中心，使培训中心总数达8家，重新编制多种技术类和管理类的培训教材，完成了5000人/次左右的培训，提高了销售网点人员的素质和技能；
·   DPCA Training Centres: plus five new training centres sponsored by DPCA and educational institutes, DPCA has 8 training centres, which have recompiled a large number of technical and managerial training materials, trained for 5,000 people, and improved quality and skills of Employees working with sales network; 
- 改进并提高了服务代表的考核机制，展开服务商能力提升行动；开展ALPHA行动以保障新车的投放；建立了与EQS指数挂钩的网点售后考核机制，开展J.D.Power 特别行动等；
- Improve and promote examination mechanism for service representatives, launch service ability promotion action of suppliers; launch ALPHA action to ensure launching of new cars; set up examination mechanism for after-sales connecting EQS index, and take special action for J.D. Power. 
- 拍摄制作打造“家一样的关怀”服务品牌宣传短片，强化品牌服务理念，使服务品牌宣传更为直观；参加“金扳手”评比和搜狐“服务网上面对面”活动，荣获2007年度“金扳手”-服务质量奖；
- Film production: a short film titled “homelike care” as service brand advertisement, strengthen brand service theories, enable service brand advertised more obviously; participate in “Gold spanner”, “Service Online Face to Face” competition, and obtain Service Quality Award of 2007’s “Golden Spanner”;
- 开展“样板服务商”行动，希望以建立网点“领头羊”的办法带动整个品牌售后服务水平和能力的提升；
- Take action of “Model Suppliers”; intend to promote after-sale service and capability by establishing leaders on sales network; 
- 举办了东风雪铁龙2007首届服务顾问及保养操作大赛；
- Hold DONGFENG Citroen 2007 first competition of service advisor and maintaining operation; 
- 举办2007年东风雪铁龙技术专家大比武，通过比赛交流提高了技术专家诊断能力；
- Hold competition of technical specialists of DONGFENG Citroen in 2007; improve specialist diagnosing capability by idea exchange in competition; 
- 坚持开展四季优惠服务活动，为用户提供预防措施，保证了出行安全；
- Insist on activities of preferential services in four seasons; take precautions for customers and ensure their security of traffic;
- 开展全国网点的维修工艺大检查以提高维修保养工作质量；
- Take action of national network maintenance skills examination for improving quality of maintaining and repair;
2007年，J.D.POWER（美国权威调查机构）汽车满意度调查，SSI（销售满意度调查指数）由2006年的788分提高到2007年的814分，改善幅度在整个行业中排第三；CSI（客户满意度调查指数）由2006年的787分提高到2007年的806分，改善幅度在整个行业中排第二。
In 2007, after the investigation of J.D.POWER, SSI improved the score of 788 in 2006 to the score of 814 in 2007, the changing range was listed in the third place in the whole industry; CSI was improved from 787 in 2006 to 806 in 2007, the range of improvement was in second place of the whole industry occupational.
3.2.2东风标致品牌 Brand of DONGFENG Peugeot
作为与客户沟通的直接桥梁，东风标致引进中国的蓝盒子和遍布世界各地的标致4S店一样，不仅是传达专业、体贴、守信服务理念的重要载体，更沿承了美感、可靠、活力、创新的品牌核心价值，具备标致全球统一的服务标准和服务体系，是所有东风标致用户快乐、舒适的蓝色之家，也正是东风标致得以树立诚信形象的硬件基础。
As the direct bridge of communication with customers, the blue box introduced by DONGFENG Peugeot is like other 4S shops all over the world, not only transmitting the special, careful and honest service concept, but also inheriting the core brand value of aesthetics, reliance, vigour, and innovation. It possesses the global and unified service standard and service system. It is the happy and comfortable home for all the Peugeot clients, and also hardware foundation of Peugeot image of good faith.
2007年，东风标致商务部从服务质量推动行动的策划和组织、网点培训的加强、对网点进行的有系统的调查与测量、以及现场指导和监控等各个方面进行了细致的工作，为质量目标的实现提供了强有力的保证。主要质量行动包括：
In 2007 DPAD promoted the planning and organization of the service quality action, strengthened the network training, had systematic investigation and measurement for network, carried on detailed work on every aspect of on-the-spot guidance and monitoring, insured strongly for the realization of the quality objectives. Main quality actions included: 
1)2007年6月，东风标致策划了面向所有网点的33项服务质量承诺行动。销售用户完全满意度逐月稳步上升，半年增幅达到10%以上；不满意度也处于下降趋势。
1) In June of 2007, DONGFENG Peugeot planned 33 service quality actions facing all the network. The degree of satisfaction rose month by month, reaching more than 10% in half a year, and the dissatisfaction was in the downward trend.
2)强化用户满意度杠杆的概念，引导网点加强对细节的管理和控制。所有网点设立服务质量及客户关系经理岗位。该岗位隶属于总经理，核心职责是监督网点内部遵守东风标致的品牌标准和工作流程，推动网点持续改善服务质量。
2) Strengthen the concept of customer’s satisfaction lever, lead the network to manage and control the details. Set up the service quality and customer relationship manager post in all the network. This post is the subjection post of General Manager. The key duty is to supervise that the staff observe the brand standard and work procedure of DONGFENG Peugeot, and promote the network to improve the service quality continuously.  
3)通过培训等多种方式，强化网点总经理的服务意识。
3) Through training and other methods, strengthen the service concept of General Manager at network. 
4)提高网点销售队伍的知识水平和专业服务能力。Improve sales team's know-how and service capability in special field.
向所有网点提供了完整的“蓝色团队”销售方法。这套方法定义了销售顾问从接待客户到交车的整套工作流程，重点优化了车辆试乘试驾、新车交付、客户回访的工作模块和工具。
不断向网点销售人员提供有效的工具，例如制作了光盘向销售顾问介绍理想的销售流程，定期提供了206和307的 “袖珍产品手册”，并且根据市场变化每月发放了206和307应对竞争对手的话术等。
4) Offer the sales method of “blue group” to all the network. These sets of methods define a complete working procedure from the reception of clients to the delivery of car for the sales consultants. Especially optimize the module and tool for trial driving, delivery of new car, feedback visit of clients.  
Offer effective tools to salesman on the network, e.g. using CD introducing the ideal sales procedure to the marketing consultants, offer "Pocket Product Manual" of 206 and 307 regularly, release the talk skill to tackle the rivals according to the market change per month. 
5)提高网点售后人员的维修能力 Improve the repair ability of after-sales Employees on network
为了提高网点售后人员的维修能力，服务和备件部对网点的机电人员进行了四个级别的分级培训和考核。而且，每季度初为网点制定了技术培训考核模块，由网点自行制定有针对性的培训和转训，服务和备件部每季度末对网点进行考核，考核结果也纳入网点返利。
5) Improve the maintenance ability of the after-sales Employees on network, and the service and spare parts departments carry out the hierarchical training of four ranks and examination. Moreover, it establish the technical training examination module for network every quarter, the network will set up the pertinent training, and will be examine by the service and spare parts departments at the end of every quarter, the result of examination will be record for profit. 
6)提高网点售后服务人员的服务水平 Improve service quality of after-sales personnel on network
建立模拟服务顾问接待用户的场景基地，为网点服务顾问提供具体指导。对网点进行了《5S现场管理规范》、《预约服务》、《服务接待规范》，以及《保养规范》等的培训，并通过区域总监现场推动实施这些规范。
东风标致始终坚持步步为营的战略，全方位打造国际水准的更高质量营销服务体系。
Set up simulation place for users’ reception by sales consultants; offer detailed guidance for network service consultants. Go on trainings of "5S field standard management", “Service of making an appointment", Norm of service and reception” and” Norm of maintenance”, and promote application of these norms through the regional director. 
DONGFENG Peugeot insists on the strategy step by step all the time, to make a complete international, and high-standard marketing service system. 
3.3社会责任 SOCIAL RESPONSABILITY
3.3.1就业机会 JOB OPPORTUNITIES
- 2007年，神龙公司总共从业人员为10630人。
In 2007, DPCA had 10630 employees. 
- 2007年与11家劳务公司签订了劳务合作协议，招聘工人，尽最大努力为社会提供就业机会。
- In 2007, DPCA signed the labour cooperation contract with eleven labour companies, to recruit workers, to make efforts to offer more job opportunities. 
- 2007年共招聘2163人，其中干部636人，工人1527人，招聘女员工195人。
- In 2007 DPCA recruited 2163 employees, including 636 cadres, 1527 workers, and 195 female employees. 
3.3.2职业培训 Vocational Training 
- 2007年共举办各类培训项目550个，完成培训259242人学时;
- In 2007, we held 550 different training projects and finished the training for 259242 employees. 
- 建立了128个专业技术岗位的能力序列和培训序列,对761位专业技术人员进行了能力评估;完成第4批6人次共25人月赴PSA长期研修项目。
-  We established 128 specialized technical positions for capability array and training array, evaluated the capability for 761 specialized technical employees, and finished the long-term research project of 25 persons to PSA for the fourth time.  
· 截止到目前，公司有16人获得PSA在5个方面的技术授权。
-  Until now, DPCA has 16 employees obtaining  PSA technical authorization in five aspects. 
2007年，公司围绕 “质量领先年”的战略，重点组织开展质量方面的培训,包括开发质量方面课程、实施系列培训、对供应商的培训。
In 2007 DPCA emphasized organisation of training concerning quality around the strategy of Quality Leading Year, developing quality-related courses and performing serial training on suppliers. 
3.3.3 公共关系 Public Relationship 
外部关系进一步密切，公司与政府、公司与社会各阶层、各界别、各协会团体的合作交流与友好关系进一步改善，主要表现在：
The public relation becomes closer, the friendship and exchange were improved in the further way between DPCA and government, between DPCA and every sector of society, between DPCA and every association, mainly showing in the following aspects:
- 企业的社会形象、产品形象、诚信经营、优质服务形象进一步提升，据第三方监测统计，公司在媒体上的对外正面报道稿件累计9763篇，位居行业前列。
- Corporate image, product image, Operation with good faith, good service image were further promoted, according to the third-party monitor and counting, DPCA made about 9763 positive reports on media, take lead in this sector.
- 3月10日，公司首次在京正式发布《2006年可持续发展报告》，这是中国汽车行业发布的首部企业可持续发展报告。
- On March 10, DPCA released formally her “Sustainable Development Report in Beijing for the first time. This was the first corporate sustainable report in the automobile industry. 
- 5月18日，在成立15周年之际，公司举行“对外开放日”活动，2000多名社会各界朋友先后走进神龙公司总部和武汉工厂，观看15年建设成就、感受15年巨大变化、展望未来发展前景。
- On May 18, on the occasion of the 15th anniversary of DPCA , DPCA held " Open day " activity, more than 2000 social friends from all walks of life came to the headquarter and Wuhan Manufactory, viewed the construction achievement, experienced the enormous change during the past 15 years, and looked forward to the future prospect.
- 9月6日，共青团中央书记处书记王晓一行考察神龙公司，9月10日，全国人大副委员长路甬祥一行视察神龙公司。
- On September 6, Mr. WANG XIAOYI, Secretary of Central Committee of Chinese Communist Youth League inspected DPCA. On September 10, Vice Chairman of National People's Congress, Mr. LU YONGXIANG inspected DPCA.
-9月26日，工银亚洲董事总经理兼行政总裁朱琦一行来神龙公司考察。
- On September 26, a group led by Mr. ZHU QI, General Manager and CEO of ICBC (Asian) came to DCPA for the visit. 
- 10月6日，公司举办“精英之约”专场招聘会暨对外开放日活动，来自荆楚及全国各地的300多名社会专业人才前来咨询面试，期望加盟神龙，施展才华。
- On October 6, DPCA held the special recruitment meeting “Invitation of Elites” after the activity of open day, about 300 social talents from Hubei and around China came to have the consultation and interview, expecting to join in DPCA and put their ability to good use.  
- 11月1日，由PSA集团全程赞助的中法大学生代表交流活动的30余名中法大学生到公司参观交流。
- On November 1, a group of about 30 French and Chinese students’ representatives for the cultural Exchange that was supported financially by PSA Group for the whole visit to DPCA. 
- 11月16日，原中共中央政治局常委、中央纪委书记吴官正视察神龙公司。
-On November 16, Mr. WU GUANZHENG, former Standing Committee Member of the Political Bureau of CPC Central Committee, Secretary of Central Committee, visited DPCA. 
- 建立应急管理组织体系及“横向到边、纵向到底”的应急预案体系。
- The system of urgency management and system of urgency preparation plan "horizontal to the border, longitudinal to the bottom" were established.  
- 参加国内协会78个，合作密切。
- It joined 78 domestic associations, and had close cooperation. 
- 与国家相关主管单位，湖北省、武汉市政府部门沟通密切，及时获得相关信息及可行的政策支持。 

- It had close communication with relevant national institutions, with Hubei and Wuhan governmental departments; obtained relevant information and feasible support policy in time. 
3.3.4公益事业 Charity Career
神龙公司在不断发展壮大的过程中，积极承担企业的社会责任和社会义务，积极参与扶贫救助、抢险救灾等社会公益活动，并力所能及地为社会慈善事业提供无偿的援助和支持，展示了神龙公司履行社会责任的良好形象。
During development, DPCA assumes corporate social responsibilities and obligations actively, attends poor support, emergency and disaster relief activities and other public activities, provides gratuitous assistances and supports to social charity and reveals a good image of DPCA for the social responsibility execution. 
2007年2月，神龙公司启动 2007年全员“爱心工程”捐款活动，员工捐款突破23万。用于救助公司遭遇不幸和特殊困难的员工，以及资助贫困大学生。
In February 2007, DPCA launched the staff’s money contribution for “loving care project” in 2007, the amount of money contribution was over RMB 230,000 to subsidize the unfortunate employees and employees with family trouble, and poor college students. 
2007年3月，公司总经理刘卫东、副总经理华日曼一行到武汉经济技术开发区地税局，递交年收入过12万元的个税申报资料，并现场填报了个人税收申报表，体现出公司领导诚信经营、依法纳税、主动申报的法律意识、企业公民意识和社会责任意识。
In March 2007, a group whose annual salary exceeds RMB 120,000 led by General Manager LIU WEIDONG and Deputy General Manager VAJSMAN reported their taxpaying to Wuhan Economic and Technological development Zone Local Taxation Bureau. It embodied leadership’s sense of operating with good faith, sense of law by voluntary taxpaying in accordance with regulation, and sense of civil and social responsibilities. 
2007年3月，得知武汉市中心血库血源紧张的消息，武汉工厂焊装分厂PF1侧围A班的15名员工自发前往无偿献血。
In March 2007, having known the news of lack of blood in Wuhan central blood stock house, 15 trainees of PF1 sidewall of Wuhan welding factory had the blood donation voluntarily. 
2007年3月，神龙公司分别向华中科技大学、湖北汽车工业学院共计捐赠价值约40万元、主要用于学校教学及学生拆装实习的汽车总成及其零部件。
In March 2007 DPCA donated some automobile assemblies and their parts, approximately worthing RMB 400,000, to Huazhong University of Science and Technology and Hubei Institute of Automobile Technology for their teaching and their students' practice of assembling and disassembling.
2007年5月，公司襄樊工厂员工为襄樊市保康县歇马镇羊五村小学和村委会捐款30，000元，以解决当地村民喝水难的问题。同时，还捐赠3000元资助学校建设，并且开展“神龙爱心结对子”帮扶行动，对学校10名家庭贫困的小学生进行长期帮扶。
In May 2007, employees of Xiangfan Manufactory donated RMB 30,000 to MA ZHENYANG FIFTH PRIMARY SCHOOL of Baokang County of Xiangfan City, for solution of drinking problems of local people. At the same time, they donated RMB 3000 for the construction of the school, and launched the action of “DPCA caring one by one”, helping ten students of the poor families in the long-term. 
2007年6月，神龙公司向东风高级技工学校捐赠7台电泳车身及开启件总成、部分涂装工具，价值约40万元，主要用于涂装工艺教学与培训。
In June 2007 DPCA donated seven electrophoretic car body and opening parts assembly and some painting tools, approximately worthing RMB 400,000, to DONGFENG Senior Technical School, to be used in painting process teaching and training.
2007年7月，公司再次捐赠50万元，参与中国扶贫基金会举办的新长城优秀特困高考生寻访行动，并提供25辆东风雪铁龙品牌服务用车，这是神龙公司连续第三年参与“扶贫中国行——新长城千村寻访助学行动”。
In July 2007, DPCA donated RMB 500,000, in participating in the New Great Wall Excellent Students of Poverty Visiting Action held by China Poor Relief Foundation, providing 25 service cars of DONGFENG Citroen, which was the third time when DPCA attended “Poverty Relief in China—New Great Wall Aid for studies of thousands of villages” for three years successively. 
2007年9月，公司向襄樊职业技术学院捐赠汽车教学设备，包括变速箱总成30台、发动机总成4台作为该校的教学实训设备，以支持当地教育事业的发展。
In September 2007, DPCA donated car teaching equipment to Xiangfan Occupational College, including 30 gearbox assemblies, 4 engine assemblies as the teaching training equipment of that college, supporting the development of the local education. 
2007年10月，公司与湖南大学签署合作共建协议，校企双方合作共建“湖南大学——神龙汽车公司”汽车拆装实训中心。神龙公司依据湖南大学规划建设汽车拆装实训中心的教学需要，提供满足教学及专业实验所需的汽车样车及汽车零部件总成，支持其学科建设与发展。
In October 2007, DPCA signed an agreement of cooperation with Hunan University. It established the centre of disassembly of “Hunan University --- DONGFENG Peugeot Citroen Automobile Company”. DPCA provided the car samples and car parts assemblies to satisfy the demands of teaching and special experiment, supporting the construction and development of the discipline. 
2007年11月，公司质量部员工为甘肃省民乐县贫困孩子捐赠衣物600余件，现金近千元。
In November 2007, employees of DPCA’s quality department donated more than 600 clothes and RMB one thousand to Mingle County in Gansu province. 
2007年12月，公司公关行政部员工赴南昌大学，为受公司资助的贫困新生再次送去生活费及过冬衣物。
In December 2007, employees from DPCA Public Relation and Administration Department went to Nanchang University, and donated money and winter clothes to the poor students who were aided financially by DPCA. 
3.3.5廉政建设Integrity construction
认真学习贯彻中央纪委《关于严格禁止利用职务便利谋取不正当利益的若干规定》，组织党员干部对照标准开展自查自纠，提高党员干部廉洁从业意识。
We studied and followed regulations of CPC Central Commission for Discipline Inspection about Several Regulations of Forbidding Seeking Illegal Benefits on using Duty Power, and organized CPC members and cadres for self-check so as to improve sense of integrity of CPC cadres. 
加强制度建设，制定了《神龙公司推荐领导干部备案制度》、《神龙公司领导干部报告个人有关事项的规定》，《神龙公司对领导干部进行诫勉谈话和函询办法》、《神龙公司厂务公开管理办法》等制度和规定，进一步规范了领导干部廉洁从业行为。
In order to enforce system construction, DPCA established Regulations of System of Filing for Recommendation of Cadres in DPCA, Regulations on Personal Reporting of Cadres in DPCA, Methods on Talk and Consultation of Cadres in DPCA, and Managerial Method of Making DPCA Affaires Known to Public so as to further normalize official integrity. 
认真开展效能监察工作，通过对投资、物质采购、资产处理等重点领域的监督，促进管理改善，提高经营效益。
We launched efficient supervision, promoted the management improvement, enhanced the managing benefits through the control of investment, material purchase, treatment of assets, and other key areas. 
开展了廉洁从业格言警句征集评选活动，举办了新任职领导干部廉洁从业宣誓仪式和廉洁漫画书画展，廉洁文化氛围逐步形成。
We launched the activity of epigram selection for the integrity at work, held the vow ceremony and caricature exhibition of the new cadres, and the integrity culture atmosphere took shape progressively.
4. 产品 Product
4.1产品的质量保证 Product QA
在2007年神龙公司质量工作大会上，公司总经理刘卫东正式发布了《质量领先战略》，以超越竞争对手、构筑行业内的质量领先优势为目标，确立了“五项领先目标”作为公司质量发展的中期目标。同时，公司把2007年确定为“质量领先年”，全面推进实施“PQ365”计划，努力开拓公司质量工作的新局面。
In the Quality Work Conference of DPCA in 2007, LIU WEIDONG, General Manager of company, released "Leading Quality Strategy" formally, in order to surmount the competitors, and construct goal of quality leading advantage in the same industry; we established "Five Leading Goals" as the medium-term objective of company's quality development. Meanwhile, DPCA confirmed the year of 2007 as "Quality Leading Year", advanced “PQ365" plan in an all-round way, made great efforts to open up the new phase of company's quality work.
2007年度的“PQ365”计划由3项外部行动，6项内部行动，5项质量改进目标组成，要求我们每位员工“1年365天，天天都要牢记质量要求，搞好质量工作”。
The plan PQ365 in 2007 were made up of 3 external actions, 6 internal actions, 5 quality improving goals, requiring our staff In 365 days of one year, remember the quality requirement every day and do well quality work". 
一年来，公司加强了“信以诚实为本，誉以质量为基”、“没有质量就没有明天”、“我的质量我负责”、“用户是我们的唯一评判”等四大质量理念的贯彻，并在质量工作中采取了一些很有效的做法，包括组织发动群众性质量改进和立功竞赛活动，充分调动员工的积极性；各级领导挂帅的质量责任机制，促进各项目标的有力推进；PSA相关部门积极参与，使质量难点问题的解决更快捷、有效；质量目标的强有力的跟踪，确保目标的有效实现。这些得力的措施，使2007年的“PQ365”计划推进到位，取得的效果非常好。
Over one year, our company strengthened implementation of four ideologies" Good faith is based on honesty, honour is based on quality, No quality, no tomorrow, My quality, my responsibility, User is our only judge, adopted some valid methods in quality work, including organizing quality improvement and contribution contest, fully aroused enthusiasm of staff; quality responsibility mechanism guided by leaders at all levels, promoted advancement of every objective, relevant departments of PSA participated actively, to make quality difficult problem be solved rapidly and effectively; follow-up of quality goal guaranteed realization of objectives. Advancement on right position of PQ365 plan was implemented by these measures, thus a good effect has been achieved. 
“PQ365”计划的成功，使“PQ365”成为了公司质量工作的代名词，广大员工自发地结合本职工作，用实际行动诠释了“一年365天，天天抓质量”的质量文化内涵。
Success of the PQ365 plan made "PQ365" become the term of company’s quality work, the staff combined their own work spontaneously explaining quality cultural meaning of "365 days of one year, stress the quality everyday "by action. 
神龙公司的质量绩效按8大类质量目标进行跟踪评审，并列入公司的经营目标进行考核。经过公司全体员工的努力，公司2007年的质量目标得到了明显的提升，超过了年初的预期：新产品投放质量创历史最好纪录；生产质量达到PSA法国工厂的较好水平；外协件质量远远超过年度目标要求；保用净支出实现了下降28%的骄人成绩；售后用户质量问题按期终结率大幅上升；中国质量塔的建立，使公司进入了PSA的全球改进系统；B级缺陷、抛锚故障率等部分关键的质量指标已经在PSA集团处于前列。在公司最近的一次董事会上，股东评价公司的质量工作“获得了明显地、实质性地进展”，给予了充分的肯定。
Follow-up and evaluation of DPCA’s quality performance was conformed to eight quality objectives, and were listed in the operational objectives of DPCA to be evaluated. Through the efforts of our staff, the quality goal of 2007 of DPCA  got obvious promotion, exceeding the expectation at the beginning of the year: the quality of new products created the best record in history; the quality of production reached a good level of PSA French factory; the quality of parts for sales exceed the requirement of annual objective; the net expenditure of guarantee realized the achievement of the reduction of 28%; the ending rate on schedule of user's quality problem after-sales rose rapidly; the establishment of quality tower made company enter PSA global improving system; B grade defect, the breaking down fault and other key quality indexes are in the front places of PSA Group. At a recent board meeting of DPCA, the shareholder approved the quality work as “obtaining the obvious, practical progress”, and gave their appreciation. 
4.2产品安全性Product safety
4.2.1主动安全性Active safety 
车轮防抱死系统：采用ABS制动防抱死系统，防止制动时车轮被抱死，防止车辆在制动过程中出现甩尾或无法转向等现象，并充分利用路面能提供的最大附着力，从而缩短制动距离。
System of preventing ABS types for being dead successfully, it prevented  the car from being dead when in the state of stopping and also prevented being not turning or lack of balance when braking, making use of the most of adhesive force provided by the road, to reduce the braking distance. 
ESP电子稳定程序：: ESP最重要的特点是主动性，ESP是ABS系统的延伸功能。它通过对车辆行驶状态信息进行分析，然后通过ABS系统对某个车轮实施轻微制动，来帮助车辆维持动态平衡。ESP可以使车辆在各种状况下保持最佳的稳定性，在转向过度或转向不足的情形下效果更加明显，公司已将此技术成功应用于东风雪铁龙凯旋系列车型上。
ESP electronic stable program: the most important characteristic is being subjective; ESP is the continual function of the ABS system, through the analysis of the car driving information, and the braking of one wheel by ABS system, to help balance the vehicles. EPS could make the vehicles stay in the most stable state in all kinds of situations, especially in excessive turning or insufficient turning; DPCA will apply the technology in all vehicles types of DONGFENG Citroen C-Triumph. 
制动力电子分配：通过优化前/后轮间和后轮左/右轮间制动压力的分配来确保在制动时的车辆的稳定性。
Motive electronic arrangement: through the arrangement optimization of the pressure of front / rear wheel and left / right wheel to insure the stability of braking. 
紧急制动辅助系统 ：紧急制动状态下，当驾驶员急踩制动踏板时，这一机械系统发挥作用使制动压力增加至最大。
Urgent aid system: in the state of urgent brake, the driver steps on the brake pedal urgently, this mechanical action will optimize the brake pressure to be maximum. 
后轮随动转向功能：神龙公司产品特有的悬架结构使后轮具有随动转向功能，以提高车辆的操纵稳定性，防止意外情况的发生。
Rear wheel turning function: DPCA’s products have the special hanging structure which makes the rear wheel having the turning function, in order to enhance the stability of the vehicle’s operation, and to prevent the happening of the accident. 
4.2.2被动安全性 Positive safety
安全气囊：装备驾驶员正面安全气囊（在方向盘里）或乘客侧安全气囊（仪表板中）以保证在发生碰撞时的最佳保护。乘客侧安全气囊可以通过位于中央面板后部的止锁装置用车钥匙锁止，以便安装背部朝前的儿童座椅。在高档车侧安全气囊和气帘的应用，使全车达到6个安全气囊，对车内乘员全方位保护。
Safety Ball: prepare the driver’s front safe ball (in the direction wheel) or the passenger’s side safe ball (in the panel) to insure the best protection when the collision happens. The passenger’s side safe ball could be locked by the lock of the central penal, in order to install the child seat back forward. The installation of safe ball and the application of safe curtain will make the car have six safe balls that give the drivers the best protection. 
安全带：为了适应不同身材的乘员的佩戴的舒适性，前排安全带高度可调。
Safety Belt: in order to adapt to the different height of drivers, the height of safe belt could be adjusted. 
对于安全带预张紧卷收器：在发生碰撞事故时，若使用非张紧普通安全带，仍然有可能触及汽车方向盘和仪表板等部位而使乘员受伤；预紧式安全带利用撞车时的加速度触发安全带卷收器中的气体发生器，产生的气体膨胀力使卷收器反向旋转而收紧织带，将乘客向后拉向座椅，从而更可靠地保护乘客的人身安全；
Safety Belt Tension Furling Device: While a collision happens, if the driver uses a safety belt without tension furling device, the injury may happens by the collision on the instrument board or the steering wheel etc.; Safety belt tension device uses the gas generator in the safety belt tension furling device touched by the speed acceleration of collision, the gas expansibility generated will make the tension device rotate in the reverse direction, bringing the passengers back on the seats, protecting the passenger's security. 
安全带限力卷收器：为了避免撞击时承受普通安全带的力过大而造成对老弱和年幼者的意外伤害；限力卷收器在织带收紧力超过一定限度（一般设定为450-650KG）时开始作用，使卷收器芯轴旋转数圈，从而使织带拉出少许。此时乘客会再向前冲数十毫米，它可以使乘客胸部受力大幅下降，进一步避免乘客受伤。
Safety Belt Force Limit Furling Device: In order to avoid the accident to the aged people and children caused by the force of collision on the safety belt, the force limit furling device will take effect when it exceeds the certain limit of the tension force (450-650kg), make the core of furling device have several rolls on the axis, to pull out several of it. At this moment, the passengers will dash forward by 10 millimetres, which will reduce the force on the chest of passenger, and avoid the further injury. 
车身结构：优良的车身骨架的设计和车身结构使车辆在侧面及正面碰撞时具有良好的吸能和抗撞击性能，构成优越的生存空间，如东风雪铁龙-凯旋轿车的车身采用“救生仓”式设计，在2007年C-NCAP测试中获得最好的五星级，被誉为“五星凯旋”。 
Structure of the car body: car body structure design and car body structure will make the car have the impact-resisting function and the sucking function when the collision happens in the front or the flank side, makes the superior survival space. For example, the design of “life-saving storehouse” in the car body of DONGFENG Citroen C-Triumph was obtained the five-star level in the C-NCAP test in 2007, and is appraised as “five-star C-Triumph”. 
发动机布置：独特的发动机布置，可以使碰撞发生时，大大减少发动机对乘客舱的侵入，保证乘员安全。
Arrangement of engine: special arrangement of engine will reduce impact on passenger’s cabin when collision occurs so as to insure safety of passengers. 
可溃缩式转向管柱：为了吸收车辆碰撞时，驾驶员由于惯性撞击到方向盘的冲击能量，采用吸能转向管柱，靠其变形吸收能量，减轻对人体的伤害。
Collapsible Steering Column: In order to absorb collision energy caused by inertia bumper on steering wheel by the driver, we adopt steering column absorbing energy, which reduce injury on people by deformation. 
防盗性能：装备电子防盗装置，其保护功能由一个周边监控功能和一个空间探测功能共同组成，配备钥匙防盗芯片与发动机电脑进行密码校验，在无合法钥匙的情况使发动机不可能启动，可以有效防止非法启动发动机窃走车辆。
Theft-proof Function: we equip our product with a theft-proof device. Such protective function is formed by surrounding monitoring function and detection function. A key theft-proof chip and an engine computer carry on password checkup. It is impossible to start engine without right key. It can prevent stealing of vehicles by unauthorized engine startup. 
4.3环保性 Environment Protection 
配合国家可持续发展的国策，神龙公司大力发展环境保护方面的技术：
With support to the state policy on sustainable development, DPCA has taken initiative to develop environment protection technologies: 
4.3.1发展压缩天然气（CNG）/汽油双燃料汽车，CNG系统将从单点电控喷射系统向多点电控喷射系统演变，以满足更高排放法规要求。
4.3.1 Develop the CNG / oil dual burning automobiles. CNG system will change from the sole spot electronic spray system to the multi-spot spray system, to satisfy the higher standard of discharge. 
4.3.2公司所有车型整车排放均已达到欧Ⅲ水平，其中有14个车型排放已达到欧Ⅳ水平，并通过了国家环保总局的“环境标志产品”认证。
4.3.2 Discharge of all car types of DPCA reached European III standard, in which 14 types have reached the European Ⅳ level, and passed through the certification of “Product with Environment Protection Mark” of State General Bureau of Environmental Protection.  
4.3.3在车身设计中，注意降低风阻系数，以降低噪声污染，加上优化的轮胎和发动机舱的隔音设计，使传递到乘客舱内的噪声大大降低。
In vehicle design, we consider reduction of wind resistance coefficient, and optimize tire and engine deadener design, which reduce noise considerable for passengers in car.
4.3.4在材料选用中一直在追求新材料的升级替代和零部件的优化设计，以期通过减轻车体自重，实现降低油耗，减少资源消耗的目标。铝、镁合金和复合非金属材料等轻质材料的使用比例日益增加，例如：方向盘采用镁合金材料，翼子板、进气歧管采用塑料材料等就是成功的范例。
DPCA still devote to seek for promotion substitution of new material and intensive optimization design of parts, in order to pass the reduction of car’s weight and realize the reduction of oil consumption, resource consumption in different phases. The using rate of aluminium, magnesium, alloy, compound non-metal materials and other light quality materials is increased day by day, for example: it is an example that steering wheel has adopted magnesium alloy, fender, and inlet manifold are made of plastic.
在车身油漆材料等方面，使用环保材料，减少铬、铅、苯等重金属或有害化学物质的使用。如目前使用的所有油漆和溶剂都不含苯和甲苯；在底漆方面，采用无铅的第6代阴极电泳漆ED6取代第5代阴极电泳漆ED5，大幅度减少漆中铅的含量，环保性大为提高；对喷涂中产生废溶剂进行回收再利用，减少了约70%的废溶剂排放；通过使用全有机配方的废漆处理产品代替以前的无机产品，减少废水和废渣的产生量；对部分生产辅料采用可循环使用或更环保材料制作的产品，例如使用可循环使用的擦布，使用纸质保护贴代替以前的橡胶保护罩等。
In the aspect of automobile body painting, we use the environmental protection material, reducing the usage of heavy metal material such as chromium, lead, benzene or harmful chemical material. Painting used now excludes benzene and toluene; In primary painting, we adopt 6th generation electric swimming negative pole painting ED6 replacing the 5th generation of electric swimming negative pole painting ED5, reduce the plumbers content in the paint, greatly improve the environmental protection effect; To recycle the waste solvent in spraying paint , reduce about 70% of the waste solvent’s emission; reduce the production amount of wastewater and waste residue by the organic products in the waste paint recycling replacing all inorganic products,; adopt products made of recycling material or environmental protective material for partial auxiliary materials, for example, the use of clearing cloth recyclable, the use of paper cover replacing the rubbery cover etc.
在包装材料方面，开始考虑可回收性，如钢板的外包装，用纯塑料或纯纸代替传统的塑料与纸的复合包装材料。
In the aspect of packing materials, we begin to consider the characteristic of recycling. For the external packing of the steel plank, we use the pure plastic material or pure paper material replacing the traditional mixture of paper and plastic.  
公司产品总质量中90%以上的材料可以容易地回收或无害化处理，其中：
More than 90% of the products’ materials in DPCA could be easy for recycle or harmless treatment, among them: 
在塑料材料应用方面，高性能的塑料材料及其合金的使用量成持续上升趋势，它们被用来替代金属材料，制造那些过去是由金属材料实现的零件或总成，提高高性能的塑料材料及其合金的使用量，是实现汽车轻量化的主要途径之一。热塑性塑料是最容易回收的。它被用来制造仪表板、副仪表板、车门内护板等座舱内的大部分部件和保险杠、格栅、挡泥板等外部零件。为了便于回收,塑料零件表面强制做上了材料识别标记。
In the aspect of plastic material application, high functional plastic material and use of alloy is in the rising trend, they are used for substituting the metal material, producing the parts or assembly made by metal material in the past, improve the consumption of high functional plastic material and that of alloy, for one main measure realizing the objective of lightness of car. The plastic material with thermoplasticityare is easy to recycle. It is used for making most of the inner parts like instrument board, pair of instrument board, inner fender of door, and outer parts such as bumper, grid, and mud fender. We made material identification mark at plastic surface for easy recycling. 
在橡胶材料应用方面，高性能的合成橡胶和弹性体材料的使用，极大地提高了相关零部件/总成的可靠性，延长了它门的使用寿命。
In the aspect of rubbery material application, the use of high functional synthetic rubber and elastic materials improve the dependability of the relevant spare parts / assembly, and lengthen the life of usage. 
热塑性弹性体已大量使用，它改变了人们对橡胶材料及其加工工艺的传统概念，它的出现缩短了传统的加工工艺路线，降低了能源消耗及加工成本，减少了对自然资源的依赖和对自然环镜的污染程度，实现了资源的可再生和可循环利用。
The application of elastic material with thermoplasticity changes the traditional concept in rubber material and its process, the appearance shortens the traditional preparation method, reduces the cost of energy consumption and process, reduces the reliance on the natural resources and pollution degree to the natural environment, and realizes the recycle and renewable usage of resources. 
轮胎、密封件、管道、弹性减震联接件使用橡胶。这些材料是可以回收的。 
除此之外，汽车的其余部分都可通过燃烧实现物质能量的可再利用转换，比如说应用在水泥工业上。
The tire, sealing parts, pipeline, and elastic shock attenuation parts are made of rubber. These materials can be recycled.
In addition, other parts of car can be reutilized and transformed through burning, for example, the application in the cement industry. 
4.3.5油漆喷涂过程，零件材料表面处理和热处理过程采用当代先进的材料和工艺技术，实现高效节能、降低物耗或达标排放目标。例如在新车间及新工厂的建设中油漆喷涂及车底抗石击涂料喷涂大量采用机器人，减少了工人的劳动强度；喷涂采用目前国际上先进的杯加杯技术，可大大降低油漆的过喷率，减少废漆的产生量。对生产过程产生的废水采用先进的污水处理技术，通过工厂生化处理后达到中水回用。
4.3.5 In the paint spraying process, the surface treatment and heat treatment of the parts adopt contemporary advanced material and technology by realizing the high efficiency, energy reduction, zero contamination discharge, or standardization of waste discharge. For example, in the spraying of paint and coat layer resisting the stone hitting in car bottom during the new workshop and factory construction, we adopt the robot in a large amount, reducing the workers' labour intensity; Spraying adopts the international advanced cup technology, reduces the excessive paint, and reduces the production amount of waste paint. The wastewater in the production process adopts the advanced sewage treatment technology, and could be reutilized after the biochemistry treatment of the factory.
4.3.6在动力总成系统、车身机构及附件等领域选用高性能、免维护润滑油、脂，最大限度减少物质消耗，降低废弃物排放对环境构成的压力。
4.3.6 In the aspect of assembly, the car body frame, and auxiliary parts, we select high functional, non-maintaining lubricating oil, reducing the material consumption to the greatest degree, reducing the environmental pressure of discharge of the waste. 
4.3.7车内空气质量的控制。神龙公司始终关注汽车内部空气质量对于环境和人体的影响，在产品设计时就考虑使用可挥发性有机化合物水平低的化学材料，为保证车内空气质量指标符合预期的设计要求，神龙公司投入大量的资源构建有效的分析试验监控能力，建成了VOC试验室和气味试验室，采用了比行业规范和普通用户预期更为严格的技术质量标准对车内空气质量进行设计和控制。所有这些努力使得神龙公司汽车产品车内空气质量的三大指标---可挥发性有机化合物（VOC）、气味和雾化（Fogging）均达到或超过设计规范和相关标准的要求，得到了社会与普通消费者的认可，获得了广泛好评。
4.3.7 Control of air quality in the car. DPCA pays close attention to the influence of the air quality in the car on environment and human body. We consider using the chemical material with volatility, with low organic degree in the product design, in order to guarantee that car air quality index accord with anticipating design requirement, DPCA invests a large number of resources constructing effective analysis test control ability, builds up VOC laboratory and smell test laboratory, and adopts technical quality standards which are more strict than the criterion and expectation of the ordinary clients for designing and controlling air quality in car.  All these efforts make DPCA’s products’ three indexes of air quality--- volatile organic compound (VOC), smell and fogging reached or exceed the requirements of design specification and correlative standards, which are approved by the society and ordinary clients with a good reputation widely. 
2007年11月2日，国家地质实验测试中心对全国20个品牌50款汽车作“健康汽车”检测时，仅有9款汽车的全部5项指标完全合格，神龙公司参与检测的两款汽车（东风标致307、东风雪铁龙凯旋）完全符合要求，被评为“健康汽车”。
On 2nd November 2007, National Geological Test Centre made a test named " healthy car " for 20 brands 50 car types in the whole country, only 5 indexes of 9 car types were qualified. Two car types of DPCA (DONGFENG Peugeot 307, C-Triumph of DONGFENG Citroen) in the test conformed to the requirement, and were appraised as “healthy car”. 
4.3.8 严格遵守中国政府在加入相关国际或地区环境组织，签署相关环境条约时所做出的承诺，限制或禁止对环境和人体产生负面影响的化学物质的使用。如用制冷剂R134a替代氟利昂等。
4.3.8 We strictly observe the promise made by Chinese Government when it joined relevant international or regional Environment Organizations, and signed the relevant environment treaty, in limiting or forbidding the usage of chemical material exerting a negative influence on human body, for instance, substituting refrigerant R134a of Freon.  
4.3.9神龙公司积极参与政府、社会团体和科学研究机构组织的有关针对车内空气质量控制的研究试验活动，积极配合推进相关标准和政府法规的建立与实施工作，如参与协助中国政府部门进行VOC(车内挥发有机物)标准HJ/T400-2007及《汽车产品回收利用技术政策》的制定，并积极带头实施该政策规划限定的相关目标，借用法国母公司PSA在汽车回收利用领域MACSI系统的管理方法，从采购链上提取并记录材料信息，为车辆报废时的废品处理及回收利用提供了有力的科学依据。
4.3.9 DPCA participates in the research test of air quality control in car by government, public organizations and scientific research organizations, cooperates and advances the establishment and application of relevant standards and regulations actively. We participated in establishment of VOC standard HJ/T400-2007 promulgated by Chinese Government and of "Technical Policy on Car products Recycle". We performed relevant objectives prescribed by the policy, applied the managing method of MACSI system in the product recycle field of PSA parent company in France, drew and recorded the material information on the supply chain, and offered effective scientific basis for opportune recycling of the broken car’s wasted products. 
4.4舒适性 comfortableness
4.4.1 噪音和振动noise and vibration
噪声和振动是影响舒适性的最大因素。神龙公司的产品在开发阶段采用了大量措施来降低风噪声,发动机噪声,地面噪声以及车上零件干涉和碰击噪声。例如车身造型充分考虑降低扰流噪声,在外部设备和连接部分都精心研究，比如后视镜这个可能产生噪音的部件，就在模型上进行扰流测试。
Noise and vibration are the greatest factors influencing comfortableness. The products of DPCA have adopted a lot of measures to reduce the wind noise, engine noise, ground noise and car parts interfering and hitting noise in the phase of developing. For example, DPCA has desolately studied in their car body model for noise reducing effect; outer equipment and other connective parts are considered enough for noise reduction, for example, taking test on model of rear-view glass which may produce noise. 
发动机本身(进,排气,配气机构,运动件)也经过精心处理以使它们发出的声音最小，在发动机仓和乘客仓间的车身采用多种密封措施以使进入乘客仓的发动机噪声最小。
Starting machines (intake pipe, exhausting pipe, and moving parts) of every car were carefully done to make them produce minimum voice, moreover, the body of the car in the driving room and the passenger room have been unopened tightly in order that the starting machine which enters passenger room can make the minimum noise. 
在车身结构方面，充分考虑了振动与噪声问题，对发动机舱和乘员舱的结构振动进行了模拟，进行了最优化结构设计，选用环保型的减振降噪材料和元件，在机舱和乘客舱上采取多种密封、阻尼减振降噪措施，以使进入乘客仓人体可感知的噪声最小。在车身内腔采用环保型发泡材料，密封空腔隔断噪声传递。车底采用抗石击涂料保护避免车身防腐层受到飞溅石子的破坏，提高整车防腐等级。前仓钢板搭接部位采用双层密封，保证车身密封隔音性能。在车身多个部位粘贴环保型阻尼零件，消除低频振动。
On body structure, considering the problem of vibration and noise, make an imitation for structure vibration of engine room and driving room, to adopt optimal structure design, to adopt environment protective vibration and noise reduction materials and components, to adopt multi-sealing, damping vibration and noise reduction measure in engine room and driving room, in order to feel minimum noise by passenger.  The internal part car adopts environmental protective foam material, seal the cavity for cutting off noise. Car bottom part adopts painting material protecting the antiseptic layer for resisting the impact of stone hitting, improving the antiseptic level. The front car body steel plate joint adopts double layers sealing, to guarantee function of sound insulation and sealing in automobile body, to paste the environmental protective damping parts in the car body, to dispel the vibration of low frequency.
内饰件方面，在保证装饰性能的基础上，充分考虑到优化吸音性能，选用环保的并能充分保证性能的原材料。为确保吸音和隔音性能，在每个零件上对零件的各个区域进行性能分块，明确成型后的零件各区域必须满足的吸音和隔音性能要求。对非隔音吸音零件，在设计和装配过程中，充分考虑其对整车可能造成的噪音影响，并在装配完成后实施严格的条件对整车噪音进行检验和控制。
In the aspect of inner decorative parts, on the basis of guaranteeing the ornamental function, fully considering the optimization of noise sucking, we select the material with good function and environmental protection. In order to guarantee the effect of sound sucking and sound insulation performance, carry on the functional division of areas on every part, define that the parts moulded must satisfy the requirements of sound sucking and sound insulation. For the parts without the function of sound sucking, in the course of designing and assembling, consider the noise influence on the car, check and control the noise by applying strict conditions after the assembling. 
4.4.2 新型智能化装备：new type intellectual equipment
装备各种智能化创新设备，以提高乘员舒适性，它包括：自动雨刮、大灯自动点亮、行驶信息电脑、电动可折叠后视镜、电控外后视镜、倒车雷达、智能保养指示、自动恒温空调、前后一触式电动防夹车窗、自动防眩内后视镜等功能。
Cars produced in DPCA use many new type automotive equipment, improve the comfortableness of driver, like automotive rain scraper, the big lamp automatic lighten, driving informative computer, the glass behind can be folded electronically, the other glass behind can be controlled by electricity, intellectual protection guide, automatic modulating temperature air-conditioner, the car windows in front of and behind which can prevent tight, automatic dizzy protection rearview mirror etc. 
4.4.3 多路传输系统 multi-way for transmission
随着电器设备容量的增大，为了满足法规及增加乘员舒适性的要求，神龙公司的新车型均适配多路传输形式的电子构架。它由智能控制盒（BSI）统一管理的唯一的、连接所有电器设备的通信线路。这种设计可以提供更快的信号传输速度，而且降低了线路的复杂性，因此具有更好的可靠性。它使得原本独立的电子设备和传感器都联系起来，共享信息资源，从而提供更多人性化的功能。另外它还具有更好的可诊断性，维修时使用诊断仪可以快速准确的解决问题。
With the increase of the capacity of the electric equipment, in order to meet the demand of regulation and demand of passenger's comfortableness, new type car of DPCA adapt the multi-way transmission electronic framework. It is the unique communication line, managed by the BSI, connecting all electric equipment. This kind of design can offer quicker transmission of signal, reduces the complexity of the circuit, and has better dependability. It makes the originally independent electronic apparatus and transducer connecting together, sharing the information resources, thus offers more humanized functions. It has a fine diagnostic function; with the diagnosing equipment we can solve the problems more quickly and accurately. 
4.4.4 新型的AL4全电控自动变速箱 New-type AL4 electricity automotive speed-changing case
该变速箱结构紧凑，重量轻。应用“模糊逻辑”的电子计算机可与电喷发动机的计算机对话，实现一套“智能型”管理系统，优化发动机与变速箱适配性能和整车性能，使汽车起步平稳，换档舒适柔和。
The structure is tight and the weight is light. Using “unclear logic” electronic computer can have a conversation with electricity engine. The “intellectual type” management system makes the function of the whole car and the transmission case more excellent so that the car can drive more stable and changing the gearbox more conveniently. 
4.4.5 人性化的设计特点Characteristics of humanity 
对仪表板，方向盘，组合开关，变速杆等各种操作元件的设计布置，充分考虑人性化的布局要求。保证各种身材的人员都能保持最佳坐姿和视野，方便驾车。前后风挡均采用大球面设计，可视面积大；并采用隔热玻璃，节能舒适。
All kinds of working parts like instrument panel, steering wheel, buttons for turning on and off., speed changing lever etc. are designed according to the requirement for human beings, to guarantee the best sitting posture for people with different heights, and convenient for driving. The front and rear windscreen adopt the spherical design, with large viewing area, and with heat insulation glass, for comfortableness. 
4.4.6 外饰件 Outer ornamental parts
外饰件的设计充分考虑法规，功能，美学等因素，力求达到三者的完美统一。 
The design for outer ornamental parts fully considers the elements of regulation, of function and of aesthetics’ role, and makes the perfect unity of the three. 

5. 合作与发展Cooperation and development
5.1 经销商 dealer
2007年，东风雪铁龙按照网络发展“质量第一，数量第二”的指导思想和“发展，提升，优化，支持”的工作方针，全面提升网络能力。
In 2007, DONGFENG Citroen developed the guidance of « quality first, quantity second » according to the network development and the work guidance of “development, promotion, improvement, support”, and enhanced the network capability. 
截至2007年底东风雪铁龙共有 315 家经销商；其中4S网点（龙腾网点）189家，覆盖全国190多个城市。
By the end of 2007, DONGFENG Citroen had 315 dealers, including 189 4S Shops (LONG TENG Network),, covering 190 cities in the country. 
东风标致始终坚持步步为营的战略，全方位打造国际水准的更高质量营销服务体系。2007年，东风标致的销售服务一级网点（蓝盒子）达到135家，二级网点达到106家，覆盖全国170多个城市。
DONGFENG Peugeot has persisted in the strategy step by step, has promoted a high international level quality distribution service system. In 2007, DONGFENG Peugeot one level network (blue box) reached 135, and second level network reached 106, covering 170 cities in the country. 
5.2供应商supplier
公司现有汽车零部件和材料供应商458家；工业品、设备供应商500家。第三方物流供应商16家。遵照公司采购政策要求，公司主要的汽车零部件和材料供应商全部通过了环境管理体系认证（ISO14001）。
DPCA has 458 suppliers of automobile parts and materials, 500 suppliers of industrial product and equipment. The third party logistic suppliers were 16 corporations. According to the demands of purchase policy, the main automobile parts and material suppliers passed the certificate of environmental management system (ISO14001). 
公司一贯致力于与供应商伙伴和谐和共同发展，2007年先后召开了供应商大会和重点供应商会议，共商合作与发展大计。
DPCA devoted herself to harmonious partnership with suppliers. In 2007 we held conferences with suppliers and key suppliers so as to make plan for cooperation and development. 
从2006年9月启动建立战略供应商计划之后，公司引入并优先发展了战略供应商的示范工程（体现国内一流的技术研发中心；体现一流的产品整合配套的综合水平；体现国内一流的生产制造和管理水平的生产基地），这些全球零部件行业领先水平的战略供应商促进和提升了神龙公司供应商的整体水平。
Since initiation of her plan for setting up strategic suppliers in September 2006, DPCA has introduced and taken priority in developing model demonstration work of strategic suppliers (reflected domestically first-class technological research and development centre; first-class synthetic level of product integration; domestic first-class manufacturing base with state-of-the-art technology and high managerial level), strategic suppliers who take the lead in global sourcing has promoted and improved entire capability of DPCA’s suppliers. 
神龙公司与母公司PSA标致-雪铁龙集团合作，全球采购取得了实质性的进展，目前已有多个车型多个品种的零部件纳入全球采购体系。通过全球采购，神龙公司供应商能在全球采购平台上充分展现自已的综合实力，做大做强。
DPCA, by means of cooperation with PSA Peugeot-Citroen Group, has made practical progress in global outsourcing. Actually, there are many multi-style and multi-type parts included in her global sourcing system. Through global sourcing, DPCA’s suppliers will deploy their comprehensive strength on a global sourcing platform and become larger and stronger. 

6.企业文化建设 Corporate Cultural Construction
作为中法合资企业，神龙公司在传承和发扬东风公司和法国PSA集团两大母公司文化精髓的基础上，培育出了自己的优秀企业文化。
As a China-France joint venture, DPCA has inherited culture essence of her parent company, and cultivated her own culture. 
早在2006年9月，神龙公司发布了《企业文化手册》。该手册分中、法文两种版本发放给公司全体中法员工。《企业文化手册》系统阐述了公司理念体系，诠释了公司形象标识，明确了员工基本行为规范。《手册》的发布标志神龙公司企业文化体系基本成型。
As early as in September 2006 DPCA issued her Corporate Culture Handbook in both Chinese and French versions, to all Chinese and French employees. This Handbook systematically described of DPCA corporation philosophy system, illustrated her corporate identity, defined basic behaviours as an employee. The promulgation of this Handbook indicated that DPCA’s cultural system was basically formed. 
2007年，为进一步增强广大员工对企业文化的认同感，使企业文化进一步“固化于制，内化于心，外化于行”，公司加大了企业文化的宣贯力度。通过专题讲座等形式，分阶段、分层次组织各部门、各层面员工开展企业文化培训。
In 2007 in order to strengthen DPCA people’s sense of culture identification, and to make corporate culture established in managerial system, memorized in people’s mind and be applied in action, DPCA enforced publication and implementation of corporate culture. Through thematic lectures, DPCA employees from various divisions and levels are trained in terms of corporate culture in stages. 
5月份，公司专门组织“我爱神龙”企业文化知识竞赛。
In May DPCA organized corporate culture knowledge contest titled “I Love DPCA”. 
8月份，公司对新入职的员工开展企业文化专题讲座。
In August DPCA delivered thematic lecture of corporate culture to all freshmen. 
11月份，公司被中国机械工业联合会评为“企业文化建设先进单位”。
In November DPCA was honoured to be an advanced unit for culture construction. 
具有鲜明时代特色和自身特色的企业文化，大大增强了员工的荣誉感和自豪感，有力地增强了公司的凝聚力和向心力，营造了诚信、和谐的生产经营氛围。广大干部员工以高昂的斗志和饱满的热情，齐心协力，为公司全年经营目标的实现做出了艰苦努力，“居危思变，砺志卓远”的神龙精神得到充分体现。
DPCA has distinctive epoch characteristics and her own characteristic culture, which has strengthened their sense of honour and pride, strengthened their cohesive forces, and created an operational atmosphere with good faith and harmonization. All DPCA employees have made effort to realize their annual objectives with great enthusiasm by materializing DPCA idea to be innovative in hard time and be prepared for excellence. 
2008年，公司将建立健全企业文化建设推进机制，制定企业文化建设的中长期规划，编制《公司企业文化建设发展纲要》，明确公司及部门企业文化的推进方向、目标和原则、方法。同时加强企业文化的执行，导入“文化审计”概念，建立企业文化体系落地执行的跟踪、检查机制，企业文化建设将与组织标准管理及领导力模型的建设相结合，建立细化的不同组织、不同类别人员的企业文化典型行为执行标准，以规范、系统的企业文化行为标准来推进企业文化的执行和文化力的有效发挥。加强公司企业文化的宣贯和重点领域文化的建设，譬如团队文化、执行力文化、质量文化以及廉洁文化的建设，提升员工对企业文化的认同，最终确保以高效的文化驱动力和竞争力来促进公司的永续发展。
In 2008 DPCA will set up her mechanism of cultural construction, establish her corporate medium-term plan for cultural construction, edit “Outline of Corporate Cultural Construction and Development”, and master orientation, objectives and principles of corporate culture advancement. At the same time, DPCA enforces corporate culture implementation, introduces the concept of “culture audit”, establishes follow-up system of application, inspection mechanism, association of corporate cultural construction, organizational standard management and leadership model construction, establishes different specifications for culture implementation for different organizations, different employees, and advances corporate culture implementation and culture execution with standards and systematic corporation cultural norms. DPCA strengthens her publicity in corporate culture and construction in key areas, for example, group culture construction, executive culture construction, quality culture construction and integrity culture construction, and promotes identification of corporate culture amongst all employees so as to assure sustainable development with high efficient culture as driving force and competitive edge. 
7.荣誉 Honors 
神龙公司的产品和服务及负责任的社会行为受到国内外的广泛认可和赞誉，在2007年又获多项殊荣：
DPCA product, service and responsible actions have been highly praised at home and abroad. The Year 2007 witnessed her honours as follows:
· 1月4日， 2006年武汉企业界“十件新闻事件”、“十大新闻人物”——“双十”评选揭晓并举行表彰会。“法国总统希拉克访问武汉，参观神龙并出席神龙公司武汉第二工厂奠基仪式”获评“武汉企业界十件新闻大事”之首；公司总经理刘卫东入选“武汉企业界十大新闻人物”。
· On January 4, “Double Ten” appraisal conference of “Top Ten Events in News” and “Top Ten People in News” in Wuhan business circle and commendation conference were launched. “French President JACQUES CHIRAC made a visit to Wuhan as well as DPCA and attended solemn foundation laying ceremony of DPCA second manufactory based in Wuhan”, which was commented as first “Top Ten News in Wuhan”, and DPCA General Manager, Mr. LIU WEIDONG was honored as “Top Ten News People in Business Circle of Wuhan”.  
· 1月6日，神龙公司被评为“中国公众最放心的十大汽车生产厂商”、“中国公众认为最具影响力的十大汽车生产厂商”、“中国公众认为最诚信的十大汽车生产厂商”、“中国公众认为售后服务最好的十大汽车生产厂商”，东风雪铁龙、东风标致入选“中国公众最喜欢的乘用汽车品牌”。这是继公司2005年获得“中国公众最放心的十大汽车生产厂商”后再次荣膺。
· On January 6, DPCA was regarded as “One of the Most Faithfulness Automobile Manufacturers in China”, “One of Top Ten Automobile Manufacturers with Greatest Influence in Chinese Public”, and “Automobile Manufactory with Best After-sales Service in Chinese Public”, DONGFENG Citroen and DONGFENG Peugeot were selected as “Public Favorite Passenger Car Brand in China”. It was the second honor after the honorable title of “One of the Most Reassuring Automobile Manufacturers in China”. 
· 1月10日，中国扶贫基金会“2006扶贫中国行捐赠表彰大会暨互动论坛”对为2006年“扶贫中国行”活动作出突出贡献的单位和个人进行了表彰。神龙公司获得2006年度“扶贫中国公益爱心单位”称号，这是公司连续第二年获得此项殊荣。
· On January 1, “Commendation Conference of Poor Supporting Contribution and Interactive Forum in China in 2006” by China Poor Supporting Foundation commented advanced corporations and Employees for making great contribution to “Poor Supporting Action in China” in 2006. DPCA obtained a title of “warm-hearted enterprise” of 2006; this was the second time for DPCA to obtain this title. 
· 1月21日，东风雪铁龙凯旋获得“2006CCTV中国年度最佳技术创新汽车”大奖，东风标致206获得“2006 CCTV中国年度经济型轿车（1.5-1.7L）”大奖。
· On January 21, DONGFENG Peugeot 206 obtained Prize of Chinese Economic Car (1.5-1.7L) on CCTV in China in 2006. 
· 3月10日，公司在北京正式发布《2006年可持续发展报告》，并与中国扶贫基金会签署合作意向书。
· On March 10, DPCA published her Sustainable Development Report in Beijing officially, and signed the letter of intention with the China Poor Supporting Foundation. 
· 4月10日，“东风标致307系列轿车的开发及工业化投产”项目获得武汉市“科技成果转化重大贡献奖”和“科学技术进步奖一等奖”两项大奖。 
· On April 10, “DONGFENG Peugeot 307 Series Development and Industrialization” Project was awarded “Great Contribution Prize for Scientific Result Transformation” and “First Prize for Scientific and Technological Progress”. 
· 4月19日，神龙公司被授予“2006年度湖北省优秀企业（金鹤奖）” 称号，刘卫东总经理被授予 “2006年度湖北省优秀企业家(金牛奖)” 称号。
· On April 19, DPCA was awarded a title of “2006’s Hubei Provincial Excellent Enterprise (Gold Crane Prize)”; and General Manager LIU WEIDONG was awarded “2006’s Hubei Provincial Excellent Entrepreneur (Gold Bull Prize)”.
· 6月19日，2007新长城优秀特困高考生千村寻访行动启动仪式在人民大会堂举行，神龙公司向组委会捐赠50万元善款。
· On June 19, Commencement ceremony for action of Financial Aid of New Great Wall to poverty alleviation trip in thousands of villages in China of 2007 was launched in the Great Hall of People; DPCA donated 500,000 RMB to the Organizational Committee. 
· 7月24日，由神龙公司协办，中国扶贫基金会、《北京晚报》、搜狐网共同主办的“扶贫中国行新长城2007千村寻访助学行动”出征仪式在人民大会堂举行，神龙公司现场捐赠50万元助学资金。神龙公司是该寻访活动首批助学资金的捐赠者，从2005年开始，已连续三年每年捐赠50万元助学资金并提供寻访工作用车。
· On July 24, The commencement ceremony of “Financial Aid of New Great Wall to poverty alleviation trip in thousands of villages of in China of 2007” was held by DPCA, China Poor Support Foundation, Beijing Evenings, and Sohu. DPCA is the first one who donated the financial aid in this visit, with an amount of RMB 500,000 as grant-in-aid. From the year of 2005, DPCA has donated RMB 500,000 annually for three consecutive years and offered all the vehicles for visiting those in need of help.  
· 9月28日，武汉市政府授予公司组织信息部部长古何雷先生“黄鹤友谊奖”。
· On September 28, DPCA Organization and Information Manager, Mr. Gournay, was granted “Yellow Crane Friendship Award” by Wuhan Municipal Government.
· 9月29日，公司副总经理华日曼被授予2007年度中华人民共和国“友谊奖”。
· On September 29, DPCA Deputy General Manager, Mr. VAJSMAN, was granted 2007’ Friendship Award of the People’s Republic of China
· 10月23日，中国汽车技术研究中心发布了C-NCAP2007年度第三批车型测试的评价结果，神龙公司生产的东风雪铁龙凯旋以47.4分的高分获得了五星级评价，成为15-20万元中高级轿车的安全冠军。
· On October 23, DONGFENG Citroen C-Triumph was awarded five-star commend with a mark as high as 47.4 according to the result of C-NCAP 2007’s third group of car model test evaluation by China Automobile Technology Research Center, and became Champion of security amongst all intermediate and top grade car brands with a price between 150,000-200,000RMB intermediate and top grade car brands.
· 11月22日，公司副总经理华日曼被武汉市总工会授予“武汉‘五一’劳动奖章”。
· On November 22, DPCA Deputy General Manager, VAJSMAN, was granted “Wuhan May Day Labor Medal” by Wuhan Federation of Trade Unions.
· 11月30日，公司被中国机械工业联合会授予“2004-2006年度全国机械行业文明单位”、“全国机械行业企业文化建设先进单位”荣誉称号。
· On November 30, DPCA was awarded honorable titles of “2004~2006’ Nationwide Civilized Business in Machinery Sector” and “Nationwide Leading Group in Business Culture Building in Machinery Sector” by China Association of Mechanical Industry. 
· 12月5日，历时数月，由全球37个国家和地区的代表队参加，全球首届“标致技术专家世界杯”总决赛在法国巴黎圆满落幕，神龙公司东风标致代表队夺得团队冠军。
· On December 5, the grand final competition of 1st Global “Peugeot Technologist World Cup” was held in Paris in France. There were 37 delegations from different regions and different countries to participate in this competition. The group on behalf of DONGFENG Peugeot won group champion was identified as “Number One in Asia Pacific Region”.
· 12月6日，“2007中国汽车年度服务品牌、年度服务产品供应商暨金扳手奖、金手指奖” 颁奖典礼在北京举行，神龙公司双品牌双双荣膺“金扳手奖”。
· On December 6, commendation conference of “Prize of Golden Spanner and Golden Finger of China Automobile Annual Service Brand, Annual Service Product Suppliers in 2007” was held in Beijing. Both DPCA brands won “2007’s Golden Spanner Award”. 
· 12月7日，从湖北省高技能人才工作会议上传来喜讯：公司被湖北省人民政府命名为“湖北省高技能人才培养示范基地”；全国劳动模范、公司高级技师黄华被授予“湖北省技术能手”称号。 
· On December 7, DPCA was named as “Hubei Provincial High Skilled Talent Training Base Model” by HUBEI PROVINCIAL PEOPLE’S GOVERNMENT; National Model Worker and DPCA Senior Technician HUANG HUA was awarded a title of “Hubei Provincial Technical Master”.
· 12月13日，公司被中国外商企业投资协会评为“2006年度优秀外商投资企业”，同时，公司还被武汉外商投资企业协会授予“武汉市外商投资十佳创品牌企业”。
· On December 13, DPCA was selected as“2006’s Excellent Foreign-Invested Enterprise” by China Association of Foreign-invested Enterprises; in addition, DPCA was listed in “Top Ten Best Brand Creating Foreign-invested Enterprises in Wuhan” by Wuhan Association of Foreign-invested Enterprises.
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